YONETIM KURULU FAALIYET RAPORU
Savin Hissedarlar,

Sirketimizin 2020 y1h bilange ve gelir tablolart ile faaliyel raporu Sicketlerin
Yilsk Faalivet Raporunun Asgari igeriginin Belirlenmesi Hakkmda
Ytinetmelik'in (yonetmelik) belirledigi esaslar dogrultusunda diizenienmis ve
bilgilerinize sunulmugiur. Buna gore;

Yonetmeligin 4. Maddesi uyarmca yilhk faalivet raporumuzda sirketimizin
ilgili hesap ddnemine ail ig ve iglemlerinin akigi. her voniiyle finansal durumu,
sirketin hak ve varanm gozetecek sekilde vansitilacak; ortaklanimizin
sirketimizin {inansal durumu hakkinda her tirlit bilgive tam ve dogru bir
sekilde ulasmasun saflayacak: sirketimizin finansal performansi ile finansal
durumunun  genel ozeliikleri ve kargt karsiya bulundugu temel riskler
degerlendirilecek; sirket faalivetimizin ve hizmetlerimizin en etkin, giiveniliz
ve kesintisiz bir sekilde yirititdigh muhasebe ve mali raporlama biigileri
fizerinden sizlere sunulacaktir.

Asagida yonetmeligin 7. Maddesi kapsaminda belirlenen bélimleri sizlere
daha ayrintili bir sekilde agtklayarak bilgilerinize sunmaktayiz

1-  Genel Bilgiler

ANNUAL REPORT OF BOARD OF DIRECTORS
Dear Shareholders,

The balance sheet and the income statcments as well as the annual report of our
Company for 2020 have been drawn up and submitted for your information in line
with the principles determined by the Regulations on determining the Minimum
Content of the Annuzl Reports of the Companies (“the Regulations™}. Accordingly:

Pursuant to the Article 4 of the Regulations, our annual report shalt present the work
and transaction fiows of our Company relating to the respective financial year as well
as the financial status thereof in all aspects, by protecting the rights and the interests
of our Coemgpany; enable our shareholders to have access to any information regarding
the financial status of our Company completely and properly: the general
characteristics of our Company’s financial performance and financial status as well
as the basic risks it faces will be evaluaied, through accounting and financial
reporiing information it will be presented that the activities and the services of our
Company are performed in the most efficient, reliable and uninterrupted manner.

We hereby explain and submit the points set forth in the Article 7 of the Regulations
in a detailed manner for your information,

1.  General Information

Title of Company
Address of Registered Office

: Senkrotna Bovar Madde Sanayi ve Ticaret A.S
: Beylikdiizii Organize Sanayi Boigesi Mermerciler
Sanayi Sitesi 1. Bulvar No: 9 Beylikdiizi-Istanbul

Sirket Unvam : Senkroma Boyar Madde Sanayi ve Ticaret A.S
Merkez Adresi : Beylikdiizti Organize Sanayi Bolgesi Mermerciler
Sanayi Sitesi 1, Bubvar No:9 Bevlikdiizii-Istanbul
Sicil No 337607
Ortaklik Yapist : Anonim Sirket
Hisse Sahibinin \ R D Hisse
Adt ve Sovad: Sermaye Tutar1 TL | Pay Oram % Adedi
. 33.121.956 100,00 33.121.956
Plastika Kritis SA
Toplam 33.121.956 100.00 33.121.956
2. Yonetim Kurulu ve Mali baklar:
Baghan : Michail Lempidakis
Baskan Yardimcis: s Emmanouil Lempidakis
I_.?ye : Georgios Valergakis
Liye : joannis Metas
Uye : Antoine Risar Rossetos
Uye : Stavros Messaritakis

Yonetim Kurulu GOyelerine bu tivelikleri nedenivle saglanmug menfaat
bulunmamaktadir.

3-  Sirketin Aragtirma ve Gelistirme Cahsmalan
Sirketimizin 2020 bilanco vilna ait herhangi bir devlet destegi olan
arastirma ve gelistirme calismalart yapibmamstir.

4-  Sirketin Faalivetleri ve Faalivetlerine [liskin Onemii Gelismeler

Yatwmmtara Hiskin Biloiler

istanbul fabrikamiz laboratuvar biliimi igin 2 adet Datacolor
Spektrofotometre alinmstir. Uretim bolimimiiz igin ise, 1 ad. Chiller
ve | set elektrik kabini satin almi yapilmgtie, Depo bolimd icin | § ad.
Toyota Reachtruck , 1 set yeni raf sistemi alim yapilmustir.

istanbula kurulan yeni raf sisteminden sonra, istanbul dan sékiien eski
raf sistemi lzmir ve Antalya Depolarinuza kurularak devreye alinmistir

Gaziantep Fabrikamuiz diretim boliamit igin, Colortronic Dozajlama
makinatarma 2 ad. S2 box satin ahmstiy. Laboratuvar Ar-Ge ve Kaliie
kontrol igin | ad. Iplik Cekme Makinas: ve ek olarak 1 set diize
temizleme firin ve ultasonik finne satin alinmistsr. Depo Bolimil i¢in
daha dnceden fabrika icinde tutulan matervaller icin Demir Malzemeden
imal edilmis. kullamimayar malzemelerin igine konacag: sundurma imal
edilerek fabrika binasi disinda kurutmugtur.

ic Kontrol Sistemi ve ic Denetim Sistemi Haklanda Bilgiler

2015 (eak ayindan itibaren SAP sistemi kurulmus ve kuliamlmaya
baslanilmus: firmamizia ve Grup prosediirlerine gére olusan denetim
programina uygun olarak i¢ faalivetlerimiz yiiriitilmistis,

Register No 13370607
Shareholding Structure : Joint Stock Company
Name & Share Number of
Surname/ Title Capital Amoeunt TL Percentage ! Shares
of Sharcholder Yo
Plastika Kritis SA 33.121.956 100 33.121.9506
Total 33.121.956 100 33.121.956

2.  Board of Directors and its Financial Rights

President : Michail Lempidakis
Vice-President : Emmanouil Lempidakis
Member : Georgios Valergakis
Member : loannis Melas

Member : Antoine Risar Rossetos
Member : Stavros Messaritakis

There is no benefit provided to the members of the Board of Directors due 1o their
memberships.

3. Research and Development Aetivities of the Company

No state-subsidized research and development activity has been conducted in the
financial year 2020 by our company.

4. Activitics of the Company and Crucial Developments regarding its
Activities

Information on Investments

For Istanbui Plant two Datacolor Spectrofolometers were purchased for the
laboratory. For production a chiller, and a set of new electrical cabinet (including
distribution, lighting, capacitor bank and generator transfer panel) were purchased.
Addisionally a set of new racking system and a Toyota reach truck were purchased
for the warehouse.

Following the instaliation of the new racking system Istanbul Plant’s disconnected
old shelves were transferred and installed in our warghouses in [zmir and Antalya.

For Gaziantep Piant two 52 boxes for the Colortronic dosing sysiems were purchased
for production. For laboratory a spinning machine was purchased for R&D and
quality control. Additionally a set of spinneret cleaning equipment, comprising of a
furnace and an ultrasonic bath were purchased. For unused items previoush kept
inside the factory’s warchouse an iron made bulk storage was istalled outside of the
factory.

Information on Internal Control and Internal Audit Svstem

SAP system has been installed and used since the beginaning of 2015 and our internal
activities have been carried out in accordance with the auditing pregram created
pursuant to our Group's and Company’'s proceduzes.
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Dogrudan ve Dolavh istirakler fle flgili Bilsiler

Sirketimizin dogrudan ve dolayh istiraki buiunmamaktadir.

fktisap Edilen Pavlar

Sirketimizin ikéisap ettigi kendi pay1 bulunmamaktadir,

Ozel Denetime fliskin Aciklamatar

2020 wih igin girketimizin baZmmsiz denetim raporu KPMG Bagimsiz
Denetim firmas: tarafindan 2021 yilinda hazirlansmustir. Raporun sonucu
olarak girketimizin 31 Arahk 2020 tariki itibariyle finansal durumunun,
aymi tarihte sena eren wila ait finansal performansinin ve nakit
akimlarmin ufuslararast finansal raporlama standartlan gergevesinde
dogru ve diriist bir bigimde yansittimakta oldugu tevit edilmistir.

Sirket Alevhine Acilan Davalars Hiskin Aciklamalar

Sirket alevhine agilmug olan davalar, sirketin mali durumunu veya
faaliyetlerini etkileyebilecek nitelikte degildir,

Sirket _ve Yionetim Kurnlu Uveleri Hakkinda idari Ve Adli

Yaptirimlar

Mevzoat hitktimlerine aykint uygulamalar nedenivle sirket yonetim
kurulu dveleri hakkinda wygulanan herhangi bir idari veya adli yaptinm
bilunmamaktadr,

Geemis Diinemde Belirienen Hedefter Hakkinda Aciklamalar

Gegmis ddnemde dngoritlen hedeftere alagilmstir

Yi__icerisinde  Yapilan _ Olaganiisti Genel Kurullara iliskin

Information on Direct and Indircct Subsidiaries

Our Company does not have any direct or indirect subsidiary.
Acquired Shares
Our Company does not own any shares that it has acquired.

Explanations on Private Audit

An independent audit report has been prepared by KPMG Independ Audit Firm for
our Company in 2021 relating to the yvear of 2020. As a result of this repert, it has
been certified that the financial status of our Company as of December 31, 2020 as
well as its {inancial performance and cash flows pertaining to the vear ended on the
same date are represented correctly and fairly pursuant to the international financial
reporting standards.

Lxplanations on Litigations against the Company

Lawsuits filed against the company are not eapable of affecting the financial situation
or activities of the company.

Administrative and Judicial Sanctions against the Cempany and the Members
of the Board of Directors

There is no administrative or judicial sanction imposed on the members of our
Company’s board of directors due io the practices contrary to the provisions of the
legislation.

Explanations on Targets Set in Previous Period

The targets projected iast year have been achieved.

Explanations on Extraordinarv General Board Meetings Held in Respective

Aciklamalar
Y1l igerisinde, ofaZaniisti genel kurul yapilmamistur.
Badis ve Yardumbar

Sirketimizin 2020 yih igerisinde herhangi bir balis ve vardimda
bulunmamustiz.

Hakim_Sirketie veva Hakim_Sirkete Bagh Bir Sirketic Yamlian
Hukuki Isiemlere Hiskin Aciklamaiar

Hakim Sirketle veya hakim sirkete bagh bir girketle yapiims olan
hukuki islem bulunmamaktadar,

Covid-19 Pandemi Siireci

2020 yilinda ABD ve Avrupa tilkelerindeki koronaviriis salgin, iplik ve
hali triinlerine olan talebi biiyitk dlgiide etkiledi ve ithalat kisitlamalas:
ve giimritklerin karantina siiregleri ile birlestiginde, miisterilerimizi-iplik
ve hah dreticilerini 15 Mart 2020 tarihinden itibaren dretitnlerini
durdurmaya itmisti. Nisan ayinda @ém @reticiler, bir kisnu harig,
kapanmusti ve bu durum, bazlarinm kademeli olarak iretime devam
cftidi Mayis sonuna kadar devam etti.

Bu siire zarfinda, miisterilerimize hizmet vermek icin fabrikamizi agik
tuttuk, cok dusik kapasiteyle retim yapmaya devam etlik ve ayrica
non-woven sekidrit bu durumdan etkilenmedi. Asgari sayida cahisanla
gaiistik, geri Kalanlar, uzun bir tatil izni alantarin istisnast ile Calisma
Bakanhg: devlet tarafindan &denen stibvansivon programma alindi,

Finzansal Durum
Finansal Duruma ve Faalivet Sonuclarima Eliskin Acikiamalar
Net sauglar 2019 yihna gore % 24.39 cranmnda artmig (Sabit Kiymet

satigtan dahil) , faaliyet kanmiz da vise 2019 yilina oranta % 90,89
oraninda annnstsr.

Period

No extraordinary generai board meeting has been held during the vear.
Donations and Aids

Our Company has not granted any donation and aid during 2020,

Explanations on Legal Transactions Executed with the Holding Cempany or
any Company Affilinted fo the Holding Company

There is no legal transaction executed with the holding company or any company
afftliated to the holding company.

Covid-19 Pandemic Condition

The coronavirus cutbreak in the US and European countries in 2020 has heavily
affected the demand for yarn and carpet products and coupled with import
restrictions and quarangine processes by customs had driven our customers-producers
of yarn and carpet to shut down their production as of the 15th of March of 2020, In
April all the producers, with the exception of a handful of them, had shut down and
this continved until the end of May when some of them gradually resume production.

During this period we kept our factory open in order 10 serve the customers. that with
very low capacity kept producing, and also the aon-woven market that was not
affected. We operated with the minimum number of employees while the rest of
them, with the exeption of those that took a long vacation leave, had been put under
the Ministry of Labour state-paid subsidy scheme.

3. Financial Status

Explanations on Financial Status and Operating Results

Our net sales have increased by 24.39 % (including fixed asseis sales) compared to
2019 and our operating profit has also increased by 90,89 % as compared with 2019,




Gecmis Yillarla Karsilastirmali Finansal Bilgiler

Sirketimizin genel hatlari ile 2020 yili finansal bilgileri énceki sene ile
karsilastirmali olarak asagida belirtilmistir.

(TL)
Net satislar
Briit satig kar

2019
70.813.445.63
18.491.902.44

2020
88.086.458.21
28.436.871.85

Faaliyet kari 9.581.692.59 18.290.471.47
Donem kari/zaran 9.663.162.07 20.892.018.70
Briit sati kar orani %26.11 %3228
Faaliyet kar1 orani % 13.53 % 20,76

Sermave

Sirketimizin sermayesi karsiliksiz kalmamis olup herhangi bir borca
batik olma durumu yoktur,

Finansal Yapimn ivilestirilmesine Yonelik Onlemler

Sirketin ~ finansal  yapisinda  herhangi  bir iyilestirme  geregi
ongoritlmemektedir.
Kar Pavi Dagitm
Sirketimizin  kar dagitim  politikasi  sirket ana  sozlesmesinde
belirtilmistir. Buna gore sirketin genel masraflari ile  muhtelif

amortisman bedelleri gibi sirketge ddenmesi veya ayrilmasi zorunlu olan
miktar hesap yili sonunda tespit edilen gelirlerden indirildikten sonra
geriye kalan miktar safi kari tegkil eder. Bu suretle meydana gelecek
kardan evvela %3 kanuni ihtivat akgesi ayrilir. Odenecek kurumlar
vergisi ile diger kanuni milkellefiyetler karsihg dusalir. itfa edilmemis
hisse senetlerinin bedelleri ddenen kismina %3 oramnda birinci temettii
pay1 ayrilir. Genel kurul kalan kardan tespit edecegi bir miktari sirket
yonetim kurulu aoyeleri ile memur, hizmetli ve isgilerine dagitabilir.
Kalan kar genel kurulun kararina gore kismen veya tamamen ikinci
temettii payr olarak dagitilabilecegi gibi dagitilmayarak herhangi bir
vedek akce olarak da muhafaza edilebilir. Safi kardan vonetim kurulu
oyeleri ile midiir, memur, hizmetli ve isgilerine dagitilan miktarlarla
ikinci temettii payr olarak hissedarlara dagitilmas: kararlastirilan
kisimdan kanunun ilgili maddesi geregince viizde 10 ayrilarak umumi
yedek akgeye eklenir. Yillik karin pay sahiplerine hangi tarihlerde ne
sekilde ve suretle ddenecegi genel kurulca kararlastinihr. Genel kurul
karin dagitilacagi zamanin nispet ve seklinin tespitini yonetim kuruluna
birakabilir.

Sirketimiz 2020 yihnda 20.892.018.70 TL kar etmistir.

Riskler ve Yonetim Orammin Degerlendirmesi

Risk tabanl i¢ denetim hizmetinin, uluslararasi i¢ denetgiler enstittisii
tarafindan belirlenen uluslar arasi i¢ denetim mesleki uygulama
cercevesi ve uluslararast i¢ denetim standartlarma uygun olarak
yiriitiilmesi icin ¢alisiimava devam edilecektir.

Sonug

Sirketimizin karlihi@in artirmak ve daha iyi bir seviyeye ¢ikartmak igin
ortagimizla beraber faaliyetlerimizi gelistirmekteyiz. Bu nedenle
sirketimizin ileriki yillardaki bilancolarmm daha iyi olacagindan emin
olabilirsiniz.

Bugiine kadar olumlu vaklagimlar igin sahsim ve yonetim kurulu adina
hepinize tesekkiir ederim.

/)
/
Baskan C/ —
Michail Lempidakis _7 / // C _//_f;

VN: 6080474473

Financial Data Compared to Previous Years

The financial data of our Company for 2020 in general terms are given hereunder in
comparison to the previous year.

(TL) 2019 2020

Net sales 70.813.445.63 88.086.458.21
Gross profit from sales 18.491.902.44 28.436.871.85
Operating profit 9.581.692.59 18.290.471.47
Period profit/loss 9.663.162,07 20.892.018.70
Trading margin % 26.11 % 32.28
Operating margin % 13.53 % 20.76

Capital
The capital of our Company is not unsecured and has not gone into debt.

Measures Intended to Improve the Financial Structure

The need for improving the financial structure of the Company in not considered as
necessary.

Dividend Distribution

The dividend distribution policy of our Company is specified in our articles of
association. The amount remaining after deduction of the sums which must be paid or
reserved by the company like overhead expenses and various depreciations from the
incomes determined at the end of the financial year constitutes the net profit pursuant
to the said policy. First, the legal reserve at a rate of 5 % is allocated from the net
profit so calculated. The reserve for corporate tax payable and other legal obligations
is deducted. The first dividend at a rate of 5% is reserved for the unpaid portions of
the unamortized share certificates. The general board is entitled to distribute a certain
amount from the remaining profit as it determines to the members of the board of
directors as well as officers. servants and workers of the Company. The residual
profit may be distributed partially or completely as second dividend or not distributed
but kept as reserve fund pursuant to the resolution of the general board. A sum at a
rate of 10 percent is reserved from the amounts to be distributed to the members of
the board of directors as well as managers, officers. servants and workers of the
Company and the amount resolved to be distributed to the shareholders as second
dividend and added to the general reserves pursuant to the respective article of the
code. The dates as well as the manner and method of dividend payments to the
shareholders are resolved by a Board of Directors meeting. The Board of Directors
may delegate the authority to determine the date. percentage and method of dividend
distribution to the board of directors.

Our Company has generated a profit amounting to TL 20.892.018.70 in 2020.
6.  Assessment of Risks and Management Mechanism
The efforts will continue to be carried out to ensure that risk-based internal audit

service is carried out in accordance with the international internal audit professional
practice framework and intemational internal audit standards.

7. Conclusion

We are improving our activities together with our shareholder in order to enhance
and increase the profitability of our Company to a higher level. Therefore, please rest
assured that the balance sheet of our Company in the coming years shall be better.

1 would like to thank you for your confident attitude to date on behalf of myself and

on behalf of the board of directors

Board Chairman
Michail Lempidakis
Tax ID No: 6080474473




