YONETIM KURULU FAALIYET RAPORU
Sayin Hissedarlar;

Sirketimizin 2018 yili bilango ve gelir tablolarn ile faaliyet raporu Sirketlerin
Yilik Faalivet Raporunun Asgari Igeriginin Belirlenmesi Hakkinda
Yonetmelik’in (yonetmelik) belirledigi esaslar dogrultusunda diizenlenmis ve
bilgilerinize sunulmugtur. Buna gore;

Yonetmeligin 4. Maddesi uyarinca yillik faaliyet raporumuzda sirketimizin
ilgili hesap donemine ait i ve islemlerinin akisi, her yoniyle finansal durumu,
sirketin hak ve varanni gozetecek sekilde yansitilacak: ortaklarimizin
sirketimizin finansal durumu hakkinda her tirlii bilgiye tam ve dogru bir
sekilde ulagmasini saglayacak; sirketimizin finansal performansi ile finansal
durumunun genel ozellikleri ve karsi kargiya bulundugu temel riskler
degerlendirilecek: sirket faaliyetimizin ve hizmetlerimizin en etkin, giivenilir
ve kesintisiz bir sekilde viiriitildigi muhasebe ve mali raporlama bilgileri
tizerinden sizlere sunulacaktir.

Asagida yonetmeligin 7. Maddesi kapsaminda beljrlenen bslumleri sizlere
daha ayrintili bir sekilde agiklavarak bilgilerinize sunmaktaviz

1-  Genel Bilgiler

Sirket Unvam : Senkroma Boyar Madde Sanayi ve Ticaret A.S

ANNUAL REPORT OF BOARD OF DIRECTORS
Dear Shareholders,

The balance sheet and the income statements as well as the annual report of our
Company for 2018 have been drawn up and submitted for your information in line
with the principles determined by the Regulations on determining the Minimum
Content of the Annual Reports of the Companies (“the Regulations™). Accordingly;

Pursuant to the Article 4 of the Regulations, our annual report shall present the work
and transaction flows of our Company pertaining to the respective financial year as
well as the financial status thereof in all aspects by protecting the rights and the
interests of our Company; enable our shareholders to have access any information
regarding the financial status of our Company completely and properly; evaluate the
general properties of our Company’s financial performance and financial status as
well as the basic risks encountered by it and propound, through accounting and
financial reporting data, that the activities and the services of our Company are
performed in most efficient, reliable and uninterrupted manner.

We hereby explain and submit the points set forth in the Article 7 of the Regulations
in a detailed manner for your information.

1.  General Information

Title of Company
Address of Registered Office

: Senkroma Boyar Madde Sanayi ve Ticaret A.§
: Beylikdiizii Organize Sanayi Bolgesi Mermerciler
Sanayi Sitesi 1. Bulvar No: 9 Beylikdiizii-Istanbul

Merkez Adresi : Beylikdiizii Organize Sanayi Bélgesi Mermerciler
Sanayi Sitesi 1. Bulvar No:9 Beylikdiizi-Istanbul
Sicil No : 337607
Ortaklik Yapisi : Anonim Sirket
Hisse Sahibinin ., 5 Hisse
Ads ve Soyadi Sermaye Tutar1 TL | Pay Oram % Adedi
. 33.121.956 100,00 33.121.956
Plastika Kritis SA
Toplam 33.121.956 100,00 33.121.956

26.03.2018 tarihinde 17.098.388 TL sermaye artirimi yapilmis ve sermayemiz
26.918.756 TL olmustur. Ayrica 22.03.2019 yilinda tekrar sermaye artirimi
yapilmis, sermayemiz 6.203.200 TL artirilarak 33.121.956 TL olmustur.

2-  Yinetim Kurulu ve Mali haklan

Bagkan : Michail Lempidakis
Baskan Yardimcis: : Emmanouil Lempidakis
Uye : Georgios Valergakis
Uye : loannis Melas

Uye : Antoine Risar Rossetos

Yonetim Kurulu tyelerine bu #velikleri nedeniyle saglanmis menfaat
bulunmamaktadir.

3-  Sirketin Arastirma ve Gelistirme Cahsmalan

Sirketimizin 2018 bilango yilina ait herhangi bir arastirma ve gelistirme
galigmalari yapilmamistir.

4-  Sirketin Faaliyetleri ve Faaliyetlerine iliskin Onemli Gelismeler

Yatinimlara iliskin Bilgiler

Antep fabrikamiz i¢in 1 adet Non-woven Laboratuvar tipi test makinasi
. 1 adet Scheer Marka Pelletizer , 3 adet Gough elek ile beraber 4 adet
Otormatik dolum makinas: satinalimustir.

Istanbul fabrikamiz igin 1 adet Leistritz ZSESOMAXX extruderi, 1 adet
GALA sualti kesim iinitesi , Moretto Polyester Kristalizer . 1 adet
Mixaco CM600 mixer , PM Filtre , 1 adet Otomatik Dolum , 1 adet.
kirma makinasi ve 1 adet ¢ift kademeli laboratuvar presi yatirnimi
yapilmistir,

ic Kontrol Sistemi ve i¢c Denetim Sistemi Hakkinda Bilgiler
2015 Ocak ayindan itibaren SAP sistemi kullanilmaya baslanilmis ve
firmamizin prosediirlerine gore olusan denetim programmna uygun

olarak ig¢ faaliyetlerimiz yuritilmistir. 2018 yilinda da kullamimaya
devam edilmigtir.

Dogrudan ve Dolavh istirakleri ile flgili Bilgiler
Sirketimizin dogrudan ve dolajfll istiraki bulunmamaktadir.

iktisap Edilen Pavlar

Sirketimizin iktisap ettigi kendi payr bulunmamaktadir.

Register No 1337607
Shareholding Structure : Joint Stock Company
Name & Share Number of
Surname/ Title Capital Amount TL Percentage ' Shiatis
of Shareholder %
Plastika Kritis SA 33.121.956 100 33.121.956
Total 33.121.956 100 33.121.956

In 26.03.2018, a capital increase of TL 17.098.388 was made and our capital
became TL 26.918.756. In addition, in 22.03.2019. our capital was increased again
by TL 6.203.200 to TL 33.121.956

2.  Board of Directors and its Financial Rights

President : Michail Lempidakis
Vice-President : Emmanouil Lempidakis
Member : Georgios Valergakis
Member : loannis Melas
Member : Antoine Risar Rossetos

There is no benefit provided to the members of the Board of Directors due to their
memberships.

3. Research and Development Activities of the Company

Any research and development activity has not been carried out for the financial year
2018 of our Company.

4. Activities of the Company and Crucial Developments regarding its
Activities
Information on Investments
In 2018, for our Gaziantep Plant , we invested ; 1 qnty. non woven lab. type quality

control machine, 1 qgnty. Scheer Pelletizer ., 3 qnty. Gough Siever and 4 qgnty.
automatic packing machine.

In 2018, for our Istanbul Plant , we invested ; 1 gnty. Leistritz ZSESOMAXX
extruder, 1 gnty. GALA underwater pelletizer, Moretto Polyster Christalizer, 1 gnty

Mixaco Mixer , PM Filter . 1 gnty. Automatic Packing machine . 1 qnty grinder plus
1 double stage labpratory type press.

Information on Internal Control and Internal Audit Svstem

SAP system has been put into use as from the beginning of 2015 and our internal
activities have been carried out in accordance with the auditing program formed
pursuant to our Company’s procedures. It is implemented also in 2018

Information on Direct and Indirect Subsidiaries

Our Company does not have any direct or indirect subsidiary.

Acquired Shares

Our Company does not own any/mam‘@ acquired.
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Ozel Denetime iliskin Aciklamalar

2018 il igin sirketimizin uluslararas: finansal raporlama standartlar
gergevesinde Taspinar Yeminli Mali Miisavirlik Firmasi tarafindan
bagimsiz denetim raporu 2019 yihnda hazirlanmigtir. Raporun sonucu
olarak girketimizin 31 Aralik 2018 tarihi itibariyle finansal durumunun,
aymi tarihte sona eren yila ait finansal performansimin ve nakit
akimlarinin uluslararas: finansal raporlama standartlan cercevesinde
dogru ve diiriist bir bigimde yansitilmakta oldugu teyit edilmistir.

Sirket Alevhine Acilan Davalara iliskin Aciklamalar

Sirket aleyhine agilmig olup sirketin mali durumunu veya faaliyetlerini
etkilevebilecek nitelikte dava bulunmamaktadir.

Sirket _ve Yinetim Kurulu Uveleri Hakkinda idari Ve Adli
Yaptinnmlar

Mevzuat hikimlerine aykin uygulamalar nedeniyle sirket yOnetim
kurulu tiyeleri hakkinda uygulanan herhangi bir idari veya adli yaptirim
bulunmamaktadir.

Gecmis Dinemde Belirlenen Hedefler Hakkinda Aciklamalar

2018 wyilinda Gaziantep Fabrikamiz normal kapasitesinden dusik
calismustir.Istanbul fabrikamizda da toz tretimi devam etmektedir.
Gegmig donemde Ongoriilen hedeflere ulagilmistir. Ayrica 2014 yilinda
son asamasina gelinen SAP Programmin kullanimi 2015 Ocak ay
itibariyle sonug¢landinlmistir ve 2018 vilinda da kullanilmaya devam
edilmistir.

Yil _icerisinde Yapilan Olaganiisti Genel Kurullara iliskin

Explanations on Private Audit

An independent audit report has been prepared by Tagpmar Certified Public
Accountancy Company for our Company in 2019 for the year of 2018 pursuant to the
international financial reporting standards. As a result of the said report, it has been
certified that the financial status of our Company as of December 31%, 2018 as well
as its financial performance and cash flows pertaining to the year ended on the same
date are represented correctly and fairly pursuant to the intenational financial
reporting standards.

Explanations on Litigations against the Company

There is no litigation initiated against the Company which may affect the financial
status or the activities of the Company adversely.

Administrative and Judicial Sanctions against the Company and the Members
of the Board of Directors

There is no administrative or judicial sanction imposed on the members of our
Company’s board of directors due to the practices contrary to the provisions of the
legislation.

Explanations on Targets Set in Previous Period

Our factory in Gaziantep has worked lower than its normal capacity during 2018.
Powder production activities are continued by our factory in Istanbul as well. The
targets projected in previous period have been achieved. Furthermore, the use of SAP
program of which the last stage has been reached in 2014 has been finalized as of
January 2015 and it is also used by us in 2018.

Explanations on_Extraordinary General Board Meetings Held in Respective
Period

Aciklamalar
Y1l igerisinde olaganistii genel kurul yapilmamistir,

Bagis ve Yardimlar

Sirketimizin 2018 il igerisinde herhangi bir bagis ve yardimda
bulunmamustir. .

Hakim_Sirketle veva Hakim Sirkete Bagh Bir
Hukuki Islemlere Iliskin Aciklamalar

irketle Yapilan

Hakim Sirketle veya hakim sirkete bagh bir girketle yapilmis olan
hukuki islem bulunmamaktadir.

Finansal Durum

Finansal Duruma ve Faalivet Sonuclarina iliskin Aciklamalar

Net satiglar 2017 vilina gore % 12,90 oraninda artmug, faalivet kanimiz
da yine 2017 yilina oranla % 66,10 oraninda artmustir.

Gecmis Yillarla Karsilastirmah Finansal Bilgiler

Sirketimizin genel hatlani ile 2018 yili finansal bilgileri onceki sene ile
kargilagtirmali olarak asagida belirtilmistir.

(TL) 2017 2018

Net satislar 51.897.684 .91 58.594.386.87
Briit satis kari 11.856.270.64 15.326.355,88
Faaliyet kar 4.243.136.09 7.047.735.82
Donem kary/zaran (-) 886.032,39 2.202.32531
Briit satig kar orani % 22,85 % 26.16

Faaliyet kar1 orani %8.18 % 12,03

Sermave

Sirketimizin sermayesi karsiliksiz kalmamig olup herhangi bir borca
batik olma durumu voktur.

Finansal Yapimin ivilestirilmesine Yonelik Onlemler

Sirketin  finansal vapisinda  herhangi  bir  ivilestirme  geregi
ongorillmemektedir.
Kar Pavi Dafitimi
Sirketimizin  kar dagiim politikasi  sirket ana sozlesmesinde
belirtilmistir. Buna gore sirketin genel masraflan ile muhtelif

amortisman bedelleri gibi sirketge 6denmesi veya ayrilmasi zorunlu olan
miktar hesap vili sonunda tespit edilen gelirlerden indirildikten sonra
gerive kalan miktar safi kani teskil eder. Bu suretle meydana gelecek

No extraordinary general board meeting has been held during the year.
Donations and Aids
Our Company has not granted any donation and aid during 2018,

Explanations on Legal Transactions Executed with the Holding Company or
any Company Affiliated to the Holding Company

There is no legal transaction executed with the holding company or
affiliated to the holding company.

any company

5.  Financial Status

Explanations on Financial Status and Operating Results

Our net sales have increased by 12,90 % compared to 2017 and our operating profit
has also increased by 66.10 % as compared with 2017,

Financial Data Compared to Previous Years

The financial data of our Company for 2018 in general terms are given hereunder in
comparison to the previous year.

(TL) 2017 2018

Net sales 51.897.684.91 58.594.386.87
Gross profit from sales 11.856.270,64 15.326.355,88
Operating profit 4.243.136,09 7.047.735,82
Period profit/loss (-) 886.032,39 2.202.325,31
Trading margin % 22,85 % 26,16
Operating margin % 8.18 % 12,03

Capital

The capital of our Company is not unsecured and has not gone into debt.

Measures Intended to Improving the Financial Swucture

The need for improving the financial structure of the Company in not considered as
necessary.

Dividend Distribution

The dividend distribution policy of our Company is specified in our articles of
association. The amount remaining after deduction of the sums which must be paid or
reserved by the company like overhead expenses and various depreciations from the
incomes determined at the end of the financial year constitutes the net profit pursuant
to the said policy. First,})vﬂg/a]u:;crvq‘al a rate of 5 % is allocated frofy the net
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kardan evvela %3 Kkanuni ihtiyat akcesi aynlir. Odenecek kurumlar
vergisi ile diger kanuni miikellefiyetler kargihigr dugilar. itfa edilmemis
hisse senetlerinin bedelleri 6denen kismina %3 oraninda birinci temettil
pay1 aynilir. Genel kurul kalan kardan tespit edecegi bir miktan girket
yonetim kurulu diyeleri ile memur, hizmetli ve is¢ilerine dagitabilir.
Kalan kar genel kurulun kararina gore kismen veya tamamen ikinci
temettii payr olarak dagitulabilecegi gibi dagitilmayarak herhangi bir
yedek akge olarak da muhafaza edilebilir. Safi kardan yonetim kurulu
tiyeleri ile midiir, memur, hizmetli ve iggilerine dagitilan miktarlarla
ikinci temettt payi olarak hissedarlara dagitilmasi kararlastirilan
kisimdan kanunun ilgili maddesi geregince yiizde 10 aynlarak umumi
yedek akgeye eklenir. Yillik karin pay sahiplerine hangi tarihlerde ne
sekilde ve suretle ddenecegi genel kurulca Kararlastinlir. Genel kurul
karin dagitilacag1 zamanin nispet ve seklinin tespitini yonetim kuruluna
birakabilir.

Sirketimiz 2018 yilinda 2.202.325.31 TL kar etmistir.
Riskler ve Yonetim Oramnin Degerlendirmesi

Sirketimiz bunyesinde muhasebe bolimiinde istihdam edilen I¢ denetim
elemam koordinasyonunda risk tabanli i¢ denetim hizmetinin,
uluslararasi ig denetgiler enstitiisii tarafindan belirlenen uluslar arasi ig
denetim mesleki uygulama cergevesi ve uluslararasi i¢ denetim
standartlarina uygun olarak ydritilmesi igin calijilmaya devam
edilecektir.

Sonug

Sirketimizin karliligim artirmak ve daha iyi bir seviyeve gikartmak igin
ortaklarimizla beraber faalivetlerimizi gelistirmekteyiz. Bu nedenle
sirketimizin ileriki yillardaki bilangolarinin daha iyi olacagindan emin
olabilirsiniz.

Bugiine kadar olumlu yaklagimlar igin sahsim ve yonetim kurulu adina
hepinize tesekkiir eder gelecek yillanin sirketimiz igin daha verimli
olmasi dilegi ile tiim ortaklarimiza saygilarimizi sunariz.

Bagkan
Michail Lempidakis
VN: 6080474473

Uye
Georgigs Valergakis
VN: 8880362943

Uye
loannis Melas
VN: 6140523201

Uye
Antoine Risar Rosseto
Yabanci TC: 99430836372

profit so calculated. The reserve for corporate tax payable and other legal obligations
is deducted. The first dividend at a rate of 5% is reserved for the unpaid portions of
the unamortized share certificates. The general board is entitled to distribute a certain
amount from the remaining profit as it determines to the members of the board of
directors as well as officers, servants and workers of the Company. The residual
profit may be distributed partially or completely as second dividend or not distributed
but kept as reserve fund pursuant to the resolution of the general board. A sum at a
rate of 10 percent is reserved from the amounts to be distributed to the members of
the board of directors as well as managers, officers, servants and workers of the
Company and the amount resolved to be distributed to the shareholders as second
dividend and added to the general reserves pursuant to the respective article of the
code. The dates as well as the manner and method of dividend payments to the
shareholders are resolved by the general board. The general board may delegate the
authority to determine the date, percentage and method of dividend distribution to the
board of directors.

Our Company has incurred a profit amounting to TL 2.202.325,31 in 2018.
6.  Assessment of Risks and Management Mechanism

The efforts shall be continued for performance of risk-based internal audit service in
coordination of the internal audit personnel employed in accounting department of
our Company in accordance with international internal audit professional practice
framework and international internal audit standards as determined by the institute of
international internal auditors.

7. Conclusion

We are improving our activities together with our partners in order to enhance and
rise the profitability of our Company to a better level. Therefore, please be sure that
the balance sheets of our Company in the coming years shall be better.

I would like to thank you for your confident attitudes to date on behalf of myself and
on behalf of the board of directors and pay my respects to all of our shareholders by
wishing more fruitful future years for our Company.

Vice Chairman
Emmanouil Lempidakis
Tax ID No: 474481

Board Chairman
Michail Lempidakis
Tax ID No: 6080474473

Member
loannis Melas
Tax ID No: 61405232

Gdorge VRlergakis
Tax ID Nof/ 8830362943

Member
Antoine Risar Rossetos
Foreign TR ID No: 99430836372
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