YONETIM KURULU FAALIYET RAPORU
Sayim Hisscedarlar:

Sirketimizin 2024 yili bilango ve gelir tablolar ile Taaliyet raporu Sirketlerin
Yillik  Faaliyet Raporunun  Asgari jgeriginin - Belirlenmesi  Hakkinda
Yonetmelik in (yonetmelik) belirledigi esaslar dogrultusunda dizenlenmig ve
bilgilerinize sunulmustur. Buna gore.

Yonetmeligin 4. Maddesi uyarmea yilhik faaliyet raporumuzda yirketimizin
ilgili hesap donemine ait1s ve islemlerinin akigt. her yoniiyle finansal durumu.
sirketin hak  ve  yaranm gozetecek  gekilde vansitlacak: ortaklanmizin
sirketimizin finansal durumu hakkinda her tirli bilgive tam ve dogru bir
sekilde ulagmasini saglayacak: sirketimizin finansal performansi ile finansal
durumunun genel ozellikleri ve Karsi karsiya bulundugu temel riskler
degerlendirilecek: sirket faaliyetimizin ve hizmetlerimizin en etkin. guvenilir
ve kesintisiz bir sekilde varatildagi muhasebe ve mali raporlama bilgileri
{izerinden sizlere sunulacakur

Asagida yonetmeligin 7. Maddesi kapsaminda belirlenen boltimleri sizlere
daha ayrinul bir sekilde agiklay arak bilgilerinize sunmaktayiz

1-  Genel Bilgiler

Sirket Unvam
Merkez Adresi

- Senkroma Boyar Madde Sanayi ve Ticaret A5
Beylikdiizii Organize Sanayi Bolgesi Mermerciler
Sanayi Sitesi 1. Bulvar No:9 Beylikdiizii-istanbul

: 337607
Anonim Sirket

Sicil No
Ortakhk Yapisi

ANNUAL REPORT OF BOARD OF DIRECTORS
Dear Shareholders.

Ihe balance sheet and the income statements as well as the annual report of” our
Company for 2024 have been drawn up and submitted for your information in line with
the principles determined by the Regulations on determining the Minimum Content of
the Annual Reports of the Companies (“the Regulations™). Accordingly:

Pursuant to the Article 4 of the Regulations. our annual report shall present the work
and transaction flows of our Company relating to the respective financial year as well
45 the financial status thereof in all aspects. by protecting the rights and the interests off
our Company: enable our sharcholders to have access to any information regarding the
financial status of our Company completely and properly: the general characteristics
of our Company s financial performance and financial status as well as the basic risks
it faces will be evaluated. through accounting and financial reporting information it
will be presented that the activities and the services of our Company are performed in
the most efficient. reliable and uninterrupted manner

We hereby explain and submit the points set forth in the Article 7 of the Regulations
in a detailed manner for your information

1. General Information

- Senkroma Boyar Madde Sanayi ve Ticaret A5

- Beylikdiizii Organize Sanayi Bolgesi Mermerciler
Sanayi Sitesi 1. Bulvar No: 9 Beylikdiizii-Istanbul

337607

- Jaint Stock Company

Title of Company
Address of Registered Office

Register No
Shareholding Structure

Hisse Sahibinin - : . S Hisse Name & Share .

Adi ve Sovadi Sermaye Tutar TL | Pay Oram % Adedi Surname/ Title Capital Amount TL Percentage Nl;[;::::so'
e 33.121.956 100,00 33.121.956 of Shareholder Y% i

Plastika Kritis SA Plastika Kritis SA 33.121.956 100 | 33.121.956

Toplam 33.121.956 100.00 33.121.956 Total 33.121.956 100 33.121.956

2-  Yionetim Kurulu ve Mali haklan

Baskan : Michail Lempidakis

Baskan Yardimeist : Emmanouil Lempidakis

Uye : Georgios Valergakis

Uye : loannis Melas

Uye : Florin Tonescu

Uye : Stavros Messaritakis

Yonetim Kurulu diyelerine bu  diyelikleri nedenivle saglanmig  menfaat

bulunmamaktadir.
3-  Sirketin Aragtirma ve Gelistirme Calismalari

Yatrim tesvik belgesi kapsanunda Polyester Projesi i¢in Gaziantep
Laborawuvara: CEDIT Kazan Fikse. VBSET Friction makinasi ve
PROSER Istk Kabini makinalari satin alinmugtir.

4-  Sirketin Faalivetleri ve Faaliyetlerine fliskin Onemli Gelismeler

Yaurimlara iliskin Bilgiler
istanbul fabrikanz igin:

Uretim Bolimii makinalanimizdan Coperion CTES0/2 makinasi igin side
feeder ve ck besleme tniteleri yatirmi yapilnistr.

Aym zamanda DB alanindaki caligma verim ve ergonomisini arttirmak
maksatli. Makash Hidrolik Palet kaldincilar emin edilip. DB alam
¢alisma istasyonlar yenilenmistir,

{retim boliimii kazan yikama alani igin. Otomatik Kazan vikama robotu
satn alinip. proses standart bir hale getirilmistir.

Depo igin ise, eskiyen stregleme makinasi. yeni Model olan Atlanta EVA
1650 modeli ile degistirilmitir,

Gelisen teknoloji dogrultusunda. Depo bolimine Android bazh ¢l
terminalleri temin edilip. devreye almmigur.

Ayni zamanda var olan yangm algilama ve koruma sistemine ek olarak.
€02 bazh yangm sondiirme tipleri temin edilip elektrik panelleri 6nine
konmustur.

Antep fabrikamiz i¢in:

Polyester Projesi kapsamuinda. Laboratuvara: CEDIT Kazan Fikse.
VBSET Friction makinasi ve PROSER lsik Kabini makinalar satin
alinarak. Polyester Projesine destek verilmistir.

Yangm Pompasi daha efektif ve bily {ik bir model ile degistirilip. Yangmn
Korunma tedbirleri kapsami genigletilmistir Aym zamanda Depo boliimii
i¢in C1ISCO AP ler satin almarak. tiim isletmede el terminallerinin saghk
caligmas) saglanmistir.

2. Board of Directors and its Financial Rights

President : Michail Lempidakis
Vice-President : Emmanouil Lempidakis
Member : Georgios Valergakis
Member : loannis Melas
Member : Florin Tonescu
Member : Stayros Messaritakis

There is no benefit provided to the members of the Board of Directors due to their
memberships.

3. Research and Development Activities of the Company

Within the scope of the investment incentive certificate. CEDIT Boiler Fixation.
VBSET Friction machine and PROSER Light Cabinet machines were purchased for
the Gaziantep Laboratory for the Polyester Project.

4. Activities of the Company and Crucial Developments regarding its
Activities
Information on Investments

For our Istanbul factory:

Side feeder and additional feeding units have been invested for our Coperion CTES0/2
machine in the Production Department.

Also. in order to increase the efficiency and ergonomics of the work in the DB area.
Scissor Hydraulic Pallet Lifis have been supplied and the DB arca work stations have
been renewed.

For the production department boiler washing area. an Automatic Boiler Washing
Robot has been purchased and the process has been standardized.

For the warehouse. the old stretch wrapping machine has been replaced with the new
Atlanta EVA 1650 model.

In line with the developing technology. Android-based handheld terminals have been
supplied to the Warehouse section and put into operation,

At the same time. in addition to the existing fire detection and protection system. CO2-
hased fire extinguishers have been supplied and placed in front of the electrical panels.

For our Antep factory:

Within the scope of the Polyester Project. the Laboratory was supported by purchasing
CEDIT Boiler Fixation. VBSET Friction machine and PROSER Light Cabinet

machines.
The Fire Pump was replaced with a more effective and larger model. and the scope of
Fire Protection measures was expanded. 3

At the same time. CISCO APs were purchase for the Warehouse sec i
health of handheld terminalg=p thegaire busits was ensured.
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2015 Ocak ayindan itibaren SAP sistemi kurulmus ve kullamlmaya
baslamlmis: firmamizin ve Grup prosedirlerine gore olugan denetim
programuna uygun olarak i¢ faaliyetlerimiz yiritilmigtir.

Dogrudan ve Dolavh istirakleri ile flgili Bilgiler

Sirketimizin dogrudan ve dolayh istiraki bulunmamaktadir.

iktisap Edilen Paviar

Sirketimizin iktisap ettigi kendi pay1 bulunmamaktadir.

Bagimsiz Denetime fliskin Aciklamalar

2024 yihi igin sirketimizin bagimsiz denetim raporu Egemen Uluslararasi
Bagimsiz Denetim A.§. Bazimsiz Denetim firmasi tarafindan 2025 yili
igerisinde hazirlanacaktir. Rapor hazirlandiginda ayrica genel kurula
sunulacakuir.

Sirket aleyhine agilnug olan davalar. sirketin mali durumunu veya
faalivetlerini etkileyebilecek nitelikte degildir.

Sirket ve Ydnetim Kurulu Uveleri Hakkinda idari Ve Adli
Yaptirumiar

Mevzual hikimierine aykin uygulamalar nedeniyle sirket yonetim
kurulu iyeleri hakkinda uygulanan herhangi bir idari veya adli yaptinm
bulunmamaktadir.

Gecmis Donemde Belirlenen Hedefler Hakkinda Agiklamalar

Gegmis donemde ongoritlen hedeflere ulagiimigtir,

Bagis ve Yardimlar

Sirketimizin 2024 yili icerisinde herhangi bir bagis ve yardimda
bulunmanustir.

Hakim_Sirketle_veva Hakim irketle_Yapilan

Hukuki Islemlere ili§kin Aciklamalar

Hakim Sirketle veya hakim girkete bagl bir girketle yapilmus olan hukuki
islem bulunmamaktadir.

Enflasyon muhascbesi uygulama sartlarmin gergeklesmesi nedeniyle.
enflasyon muhasebesi uygulamasi 31.12.2023 tarihi itibariyle baglamustir.
Enflasyon muhasebesi dizeltmesi 2024 yihinda da uygulanmaya devam
edilmistir.

Finansal Durum

Finansal Duruma ve Faalivet Sonuclarina iliskin Aciklamalar
VUK a gore. Net satiglar 2023 yilma gore % 74.39 oraninda artmis.

faalivet kanmiz da 2023 yilina oranla % 5.02 oraninda azalmistir.

Gecmis Yillarla Karsitastirmali Finansal Bilgiler

VUK a gore. Sirketimizin genel hatlart ile 2024 yili finansal bilgileri
onceki sene ile karsilasurmah olarak asagida belirtilmistir.

(TL) 2023 2024

Net satiglar 352.114.233.51 614.050.447.60
Briit satis kar 107.434.281.38 145.551.353.33
Faaliyet kan 62.081.879.47 58.964.384.07
Donem kary/zararn 76.190.601.72 37.856.791.71
Briit satis kar oram %30.51 %23.70
Faaliyet kari oram %17.63 % 9.60

Sermaye

Sirketimizin sermayesi karsiliksiz kalmamig olup herhangi bir borca bauk
olma durumu yoktur.

Information on Internal Control and Internal Audit System

SAP system has been installed and used since the beginning of 2015 and our internal
activities have been carried out in accordance with the auditing program created
pursuant to our Group’s and Company’s procedures

Information on Direct and Indirect Subsidiaries

Our Company does not have any direct or indirect subsidiary.

Acquired Shares

Our Company does not own any shares that it has acquired.

Explanations on independent Audit
Our company's independent audit report for 2024 will be prepared by Egemen

Uluslararast Bagimsiz Denetim A S. Independent Audit company in 2025. When the
report is prepared. it will also be presented to the general assembly.

Explanations on Litigations against the Company

Lawsuits filed against the company are not capable of affecting the financial situation
or activities of the company.

the Board of Directors

A

There is no administrative or judicial sanction imposed on the members of our
Company's board of directors due to the practices contrary to the provisions of the
legislation.

Explanations on Targets Set in Previous Period
The targets projected last year have been achieved.

Donations and Aids

Our Company has not granted any donation and aid during 2024,

Explanations on Legal Transactions Executed with the Holding Com
Company Affiliated to the Holding Company

There is no legal transaction executed with the holding company or any company
affiliated to the holding company.

Tax Legislation Change

Duc to the formation of inflation accounting application conditions. inflation
accounting application started as of 31 12.2023.

Inflation accounting adjustment continued to be applied in 2024

5. Financial Status

Explanations on Financial Status and Operating Results
According to TPL. Our net sales have increased by 74,39 % compared o 2023 and our

operating profit has decreased by 5.02 % as compared with 2023.

Financial Data Compared to Previous Years

According to TPL. The financial data of our Company for 2024 in general terms are
given hereunder in comparison to the previous year.

(TL) 2023 2024

Net sales 352.114.233.51 614.050.447.60
Gross profit from sales 107.434.281.38 145.551.353.33
Operating profit 62.081.879.47 58.964.384.07

Period profit/loss 76.190.601.72 37.856.791.71
Trading margin %30.51 %23.70
Operating margin %17.63 % 9.60

Capital

The capital of our Company is not unsecured and has not gone nto debt.
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Finansal Yapimn Tyilestirilmesine Yonelik Onlemler

Sirketin -~ finansal vapisinda  herhangi hir ivilestirme - geredl

ongoralmemekiedir

kar Pavi Dagitimi

Sirketimizin kar dagiim politikasi sirket ana siizlesmesinde
belirtilmistir. Buna gore girketin genel masraflart ile muhtelif amortisman
bedelleri gibi girketee odenmesi veya ayrilmasi zorunlu olan miktar hesap
vili sonunda tespit edilen gelirlerden indirildikten sonra geriye Kalan
miktar safi kari teskil eder. Bu suretle meydana gelecek kardan evvela %o3
kanuni ihtivat akgesi aynlir, ()denccek kurumlar vergisi ile diger Kanuni
miikellefivetler  kargihgi digiilar. Itfa edilmemis  hisse senetlerinin
bedelleri adenen kismina %3 oraninda birinci temettd pay1 ayribir. Genel
kurul kalan kardan tespit edecedi bir miktar sirket yonetim kurulu yeleri
ile memur. hizmetli ve isgilerine daguabilir. Kalan Kar genel kurulun
kararina gore Kismen veya tamamen ikinei temettii payr olarak
dagitilabilecegi gibi dagilmayarak herhangi bir yedek akge olarak da
muhafaza cdilebilir. Safi kardan yonetim kurulu fiyeleri ile mudur.
memur. hizmetli ve isgilerine dagiulan miktarlarla ikinci temettii payl
olarak hissedarlara daginimas kararlastinlan kisimdan Kanunun ilgili
maddesi geregince yuzde 10 aynlarak umumi yedek akgeye eklenir
Yallik kann pay sahiplerine hangi tarihlerde ne sekilde ve suretle
odenccegi genel kurulca kararlagtirihir. Genel kurul karin dagitilacagi
zamanin nispet ve seklinin tespitini yonetim kuruluna birakabilir.

Sirketimiz 2024 yilnda VUK a gore 37.856.791.71 TL kar ctmistir.
6- Riskler ve Yonetim Oramnin Degerlendirmesi

Risk tabanli i¢ denetim hizmetinin. uluslararas) i¢ denetgiler enstitiisit
rarafindan belirlenen uluslararasi i¢ denetim mesleki uy gulama gergevesi
ve uluslararasi i¢ denetim standartlarina uygun olarak viiriitiilmesi igin
¢aligiimaya devam edilecektir.

7-  Sonug

Sirketimizin karhihigini artirmak ve daha iyi bir seviyeye cikartmak igin
ortagimizla  beraber faaliyetlerimizi gelistirmekteyiz.  Bu nedenle
sirketimizin ileriki yillardaki bilangolarmm daha iyi olacagindan emin
olabilirsiniz.
Yonetim kurulu iiyeleri olarak by > kadarki ozgiivenli tavrimz igin sizlere
tesekkiir ederiz.
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Measures Intended to Improve the Financial Structure

The need for improving the financial structure of the Company in not considered as
necessary

Dividend Distribution

The dividend distribution policy of our Company is specitied i our articles of
association. The amount remaining after deduction of the sums which must be paid or
reserved by the company like overhead expenses and various depreciations from the
incomes determined at the end of the financial vear constitutes the net profit pursuant
(o the said policy. First. the legal reserve atarate of 3 % is allocated from the net profit
so calculated.  The reserve for corporate tax payable and other legal obligations is
deducted. The first dividend at a rate of 5% is reserved for the unpaid portions of the
unamortized share certificates The general board is entitled to distribute a certain
amount from the remaining profit as it determines to the members of the board of
directors as well as officers. servants and workers of the Company. The residual profit
may be distributed partially or completely as second dividend or not distributed but
kept as reserve fund pursuant 1 the resolution of the general board. A sum at a rate of
10 percent is reserved from the amounts Lo be distributed to the members of the board
of directors as well as managers. officers. servants and workers of the Company and
the amount resolved to be distributed to the shareholders as second dividend and added
1o the general reserves pursuant 10 the respective article of the code. The dates as well
as the manner and method of dividend payments 1o the shareholders are resolved by a
Board of Directors meeting. The Board of Directors may delegate the authority o
determine the date. percentage and method of dividend distribution to the board of
directors.

Our company made a profit 0f 37.856.791.71 TL in 2024 according to TPL.

6.  Assessment of Risks and Management Mechanism

The efforts will continue to be carried out to ensure that risk-based internal audit
service is carried out in accordance with the international internal audit professional

practice framework and intemational internal audit standards.

7. Conclusion

We are improving our activities together with our sharcholder in order to enhance and
increase the profitability of our Company (o a higher level. Therefore. please rest
assured that the balance sheet of our Company in the coming years shall be better.

As board members we would like to thank you for your confident attitude 10 date.
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