YONETIM KURULU FAALIYET RAPORU
Saym Ilissedarlar;

Sirketimizin 2019 yili bifango ve gelir tablolart ile faaliyel raporn Sirketlerin
Yillik Faaliyet Raporumun  Asgari [geriginin  Belirflenmesi Hakkuinda
Yonetmelik’in (ydnetmelik) belirledigi esaslar dogruitusunda ditzenlenmis ve
bilgilerinize sunulmustur. Buna gore:

Yonetmeligin 4. Maddesi uyarnca yillik faalivet raporumuzda sirketimizin
ilgili hesap donemine ait is ve iglemlerinin akisi, her yonilyle finansal duramu,
sirtketin hak ve yaranm gozetecek sekilde yansitilacak: ortaklammizim
sitketimizin fimansal durumu hakkmda her turli bilgiye tam ve dogru bir
sekilde ulagmasun saglayacak; sirketimizin finansal performanss ife linansal
durumunun  genel ozellikleri ve karst karsiva bulunduBu temel riskler
degerlendirilecek; sirket faalivetimizin ve hizmetlerimizin en etkin, giivenilir
ve kesintisiz bir sekilde viirigiildiigin muhasebe ve mali raporiama bilgileri
{izerinden sizlere sunulacaktir.

Asagida yonetmeligin 7. Maddesi kapsamnda belirfenen boliimlesi sizlere
daha ayrintilt bir sekilde agikiayarak bilgilerinize sunmaktayiz

1-  Genel Bilgiler

Sirket Unvam : Senkroma Boyar Madde Sapayi ve Ticaret A.$

ANNUAL REPORT OF BOARD OF DIRECTORS
Dear Sharcholders,

The balance sheet and the income statements as well as the annual report of our
Company for 2019 have been drawn up and submitted for your information in line
with the principies determined by the Regufations on deterinining the Minimum
Content of the Annual Reporis of the Companies (“the Regulations™), Accordingly;

Pursuant Lo the Article 4 of the Regulations, our annual report shall present the work
and transaction flows of our Company relating to the respective financial year as well
as the financial status thereof in all aspects, by protecting the rights and the interests
of our Company; cnable our shareholders to have aceess to any information regarding
the financial status of our Company completely and properly; the general
characteristics of our Company’s financial performance and financial status as wetl
as the basic risks it faces will be evaluated, through accounting and financial
reporting information it will be presented that the activities and the services of our
Company are performed in the most efficient, reliable and uninterrupted nmanner.

We hereby explain and submit the points set forth in the Article 7 of the Regxulations
in a detailed manner for your informatien,

1.  General Information

Title of Company : Senkroma Bovar Madde Sanayi ve Ticaret A.§

Merkez Adresi : Beylikdiizit Organize Sanayi Bdlgesi Mermerciler Address of Registered Office  : Beylikdiizo Organize Sanayi Bolgesi Mermerciler
Sanayi Sitesi 1. Bulvar No:9 Beylikduzii-Istanbul Sanayi Sitesi 1. Bulvar No: 9 Beylikdiizi-istanbul

Sicil No 1 337607 Register No 337607
Ortaklik Yapis : Anonim Sirket Sharehelding Structure . Joint Stock Company

Hisse Sahibinin . - - o Hisse Name & Share .

Adi ve Soyadh Sermaye Tutart TLL | Pay Oram % Adedi Surname/ Title Capital Amount TL Percentage Né'll:.?f;suf
e 33.121.956 106,00 33.121.956 of Sharehokder Y i
Plastika Kritis SA Plastika Kritis SA 33.121.956 100 | 33.121.956
Toplam 33.121.956 100,00 33.121.956 Total 33.121.956 100 33.121.956

22.03.2019 tarihinde sermaye artinmt yapiloms, sermayemiz 6.203.200 TL
artinlarak 33.121.956 TL olmugtus,

2-  Yonetim Kurulu ve Mali haklan

Bagkan : Michail Lempidakis
Baskan Yardimast : Emmanouil Lempidakis
Ulye : Georgios Valergakis
lye : loarnis Melas

Uye : Antaine Risar Rossetos

Yonetim Kuculu {yelerine bu Uyelikleri nedeniyle saglanmus menfaat
bulunmamakiadir.

3-  Sirketin Arastirma ve Gelistivme Calismalar:

Sirketimizin 2019 bilango yilina ait herhangi bir aragisrma ve gelistirme
caligsmalan yapiimanustir.

4~ Sirketin Faalivetieri ve Faaliyetlerine iliskin Onemli Gelismeler

Yatirmlara iliskin Bilgiler

Istanbul fabrikamiz icin 2 adet Coperion CTE ekstrider, 1 adet Mixaco
CM600 Mikser ve Spagettic Strand Drier satinalmmis ve kurulmugtur,

Ayrnica 2 adet Leistriz ZSE40 maxx ekstitder ve 1 adet Mixaco CM 130
Mikser Global Color Polska firmasma satiimisiir.

Gaziantep Fabrikamz igin yeni bir showroom-argiv inga edilmis.
personel tuvalet ve duslar restore edilmigtir,

Gaziantep ve Izmir subelerimiz iin iki adet panelvan satn ahnnugtir,

Gaziantep, fzmir ve Istanbul’daki satig personellerimiz igin toplam als
adet binek otomobil satm alinnusgtr.

ic Kontrol Sistemi ve i¢ Denetim Sistemi Haklkinda Bilgiler

2015 Qcak aymdan itibaren SAP sistemi kurubmus ve kullamlmaya
baglandnug; firmamizin prosediirlerine gire olusan denetim progranmina
uygun olarak ig faaliveilerimiz yuettiilmistir. 2019 yilinda da
lulfaniimaya devam edilmisgtir.

On 22.03.2019, our capital was increased by TL 6.203.200 10 TL 33.121.956

2. Board of Directors and its Financial Rights

President
Vice-President

: Michail Lempidakis
: Emmanoust Lempidakis

Member : Georgios Valergakis
Member : Ioannis Melas
Member : Anioine Risar Rossetos

There is no benefit provided to the members of the Beard of Directors due to their
meniberships,

3. Research and Development Activities of the Company

Any research and development activity has not been carried out for the financial year
2019 of our Company.

4. Activitics of the Company and Crucial Developments regarding its
Activities

Information on Investments

In our factory in Istanbul we purchased and installed 2 pieces Coperien CTE3D
extruder, 1 piece Mixaco CM600 Mixer and Spagettie Strand Drier. In addition, 2
pieces Leistriz ZSE40 maxx extractors and | picce Mixaco CM130 Mixer were sold
to Global Colots Polska

In our factory in Gaziantep we constructed a new Showroom — archive, personnel
restroomé&shower were restored.

Two panelvans were purchased for our Gaziantep and Izmir Plants

Total of six cars were purchased for our sales department in Gaziantep, Izmir and
Istanbui plants.

Information on Internal Contrel and Internal Audit Sysfem

SAP system has been installed and used since the beginaing of 2015 and our internal
activities have been carried out in accordance with the auditing program created
pursuant to our Company’s procedures. It is implemented also in 2019
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Dogrudan ve Dolavh istirakleri ile ilgili Bilgiler

Sirketimizin dogrudan ve dolayl istiraki bulunmamaktadir.

Iktisap Edilen Paviar
Sirketimizin iktisap ettigi keadi payt bulunmamaktadir.

Ozel Denetime fliskin Acildamalar

2019 yilt igin girketimizin uluslararas1 finansal raportama standartlart
gergevesinde Tagpinar Ketenci Bagmsiz Denetim Firmast tarafindan
bagimsiz denetim raporu 2020 yilinda hazirlanmisur. Raporun senucu
olarak sirketimizin 31 Arabik 2019 tarihi itibariyie finansal durumunun,
aym tarihte sona eren yila ait finansal performansmm ve nakit
akinlarmm uluslararass finansai raporlama standartlart gergevesinde
dogru ve ditriist bir bigimde yansiulmakta oldugu teyit edilmistir.

Sirket Alevhine Aciban Davalara iliskin Aciklamalar

Sirket aleyhine agilnug olan davafar, sirketin mali durumunu veya
faaliyetlerini ctkileyebilecek nitelikte degildir.

Sirket _ve Yiinetim  Kurulu {lveleri Haklonda kdari Ve Adli

Information on Divect and Indirect Subsidiaries

Cur Company dees not have any direct or indirect subsidiary.
Acquired Shares
Our Company does not own any shares (hat it has acquired.

Explanations on Private Audit

An independent audit report has been prepared by Ketenci Independent Audit Firm
for our Company in 2020 relating to the year of 2019 pursuant to the intesnational
financial reporting standards. As a result of this report, it has been certified that the
financial status of our Company as of December 31%, 2019 as well as its financial
performance and cash flows pertaining o the year ended on the same date are
represented correctly and fairly pursuant o the international financial reporting
standards.

Explanations on Litigations against the Companyv

Lawsuits filed against the company are nol capable of affecting the financial situation
or activities of the company..

Administrative and Judicial Sanctions against the Company and the Members

Yaptrimiar

Mevzuat hikimlerine aykui uygulamalar nedeniyle sirket yonetim
kuruiu tiyeleri hakkmda uygulanan herhangi bir idari veya adli yaptinm
bulunmamaktadir,

Geemis Dinemde Belirlenen Hedeffer Hakkinda Aaiklamalar

Gegmis donemde dnagoritlen hedefiere ulasilmistir. Ayrica 2019 yvilinda
SAP program kullanilmava ve gelistirmeye devam edilmistir

Vil {icerisinde  Yapuan  OlaZaniisti  Genel Kuruliara  fliskin
Actklamalar

Yil igerisinde. sermaye artist nedeniyle olaganisti genel kurul
yapeinistir,

Bagis ve Yardimlar

Sirketimizin 201¢ wib icerisinde herhangi bir bagis ve vardimda
bulunmamstir.

Hakim Sirketle veva Hakim Sirkete Bafh Bir Sirketle Yapilan

of the Boavd of Divectors

There is no adminisirative or judicial sanction imposed on the members of our
Company’s board of directors due to the practices contrary to the provisions of the
legislation.

Explanations an Targets Set in Previous Period
The targets projected last year have been achieved. Also we continued to use SAP

and improve it in 2019

Explanations on Extraordinary General Board Meetings Held in Respective
Period

An extraordinary generat meeting was held during the year due to the capital
increase,

Donations and Aids

Our Company has not granted any donation and aid during 2019.

Explanations on Legal Transactions Executed with the Holding Company er

Hukuli Islemlere Dliskin Agiklamalar

Hakim Sirketie veva hakim sirkete bagh bir sirketle vapilnus olan
hukuki islem bulunmamaktadiz.

Covid-19 Pandemi Siireci

2020 ythnda ABD ve Avrupa iillkelerindeki koronaviriis salgim, iplik ve
hali tirlinlerine olan talebi bityiik dl¢iide etkiledi ve ithalat kisitlamalan
ve giimrisklerin karantina siire¢leri ife birlestiginde, miisterilerimizi-iplik
ve hali dreticilerini 15 Mart 2020 iarihinden itibaren oretimlerini
durdurmaya itmisti. Nisan ayinda tim direticiler, bir kism harig,
kapanmigti ve bu durum, bazilarin kademeli olarak dretime devam
ciligi Mayis sonuna kadar devam etti.

Bu stire zarfinda, mdisterilerimize hizmet vermek igin fabrikamizi agik
tatluk, cok digiik kapasiteyle Grethim yapmaya devam ettik ve ayrica
non-woven sckidrit bu durumdan etkilenmedi. Asgari sayida ¢alisanla
cahigtik. geri kalanlar, uzun bir tatil izni alaniarn istisnas: ile Cahisma
Bakanhg devlet tarafindan ddenen sitbvansiyon progranuna aindi.

Finansal Durum

Finansal Duruma ve Faalivet Sonuclarina ifiskin Aciklamalar

Net satglar 2018 vilina gore % 20.85 oranmda artmig (Sabit Kivimet
satiglant dahil) . faatiyet kanmiz da yine 2018 yilna oranla % 3393
oranmia artmistis.

anv Company Affiliated to the Holding Company

There is no legal {ransaction executed with the holding company or any company
affiliated to the holding company.

Covid-19 Pandemic Condition

The coronavirus outbreak in the US and European coundries in 2020 has heavily
affected the demand for varn and carpet products and coupled with import
restrictions and quarantine processes by customs had driven our customers-producers
of yarn and carpet 1o shut down their production as of the $5th of March of 2020. In
April all the producers, with the exception of a handful of them. had shut down and
this continued untif the end of May when some of them gradually resume productios.

During this period we kept our factory open in order to serve the customers, that with
very low capacity kept producing, and also the non-woven market that was not
affected. We operated with the minimum number of employees while the rest of
them, with the exeption of those that took a long vacation leave. had been put under
{he Ministry of Labour state-paid subsidy scheme.

3. TFinancial Status

Explanations on Financial Status and Operating Results

Our net sales have increased by 20,85 % (including fixed assets sales) compared 1o
2018 and our operating profit has also increased by 35.93 % as compared with 208.




Gecmis Yillarla Karsilastirmah Finansal Bilgiler

Sirketimizin genel hatlari ile 2019 yil finansal bilgileri nceki sene ile
karsilastirmali olarak asagida belirtilmistir.

(TL)

Net satislar
Briit satis kart
Faaliyet kart

2018
58.594.380,87
15.326.355.88

7.047.735.82

2019
70.813.445,63
18.491.902,44

9.581.692.59

Dénem Kari/zarari 2.202.525:31 9.663.162,07
Brit satis kar orani % 20,16 % 26,11
Faaliyet kar1 orant % 12.03 % 13.53

Sermave

Sirketimizin sermayesi karsiliksiz kalmamig olup herhangi bir borca
batik olma durumu yoktur.

Finansal Yapinin ivilestirilmesine Yénelik Onlemler

finansal

Sirketin yapisinda  herhangi  bir ivilestirme  geregi
ongoriilmemektedir.
Kar Pavi Dagitim
Sirketimizin  kar dagitim  politikas1  sirket ana  sozlesmesinde
belirtilmistir.  Buna gore girketin  genel masraflart ile mubhtelif

amortisman bedelleri gibi sirketge 6denmesi veya ayrilmasi zorunlu olan
miktar hesap yili sonunda tespit edilen gelirlerden indirildikten sonra
geriye kalan miktar safi kari teskil eder. Bu suretle meydana gelecek
kardan evvela %3 kanuni ihtivat akgesi aynhr. Odenecek kurumlar
vergisi ile diger kanuni mikellefivetler karsiligi dissiilor. itfa edilmemis
hisse senetlerinin bedelleri denen kismina %35 oranminda birinci temettii
payt ayrihir. Genel kurul kalan kardan tespit edecedi bir miktan girket
yonetim kurulu tiyeleri ile memur, hizmetli ve iscilerine dagitabilir.
[Kalan kar genel kurulun kararina gore kismen veya tamamen ikinci
temettii payr olarak dagitilabilecegi gibi dagitilmayarak herhangi bir
vedek akg¢e olarak da muhafaza edilebilir. Safi kardan yénetim kurulu
iyeleri ile mudir, memur, hizmetli ve iscilerine dagitilan miktarlarla
ikinci temettiic payr olarak hissedarlara dagiilmas: kararlastinlan
kisimdan kanunun ilgili maddesi geregince vizde 10 avrilarak umumi
yedek akceye eklenir. Yillik karm pay sahiplerine hangi tarihlerde ne
sekilde ve suretle ¢denecegi genel kurulca kararlastirihr. Genel kurul
karin dagitilacagi zamanin nispet ve seklinin tespitini yénetim kuruluna
birakabilir.

Sirketimiz 2019 yilinda 9.663.162.07 TL kar etmistir.

Riskler ve Yanetim Oranmnmin Degerlendirmesi

Risk tabanli i¢ denetim hizmetinin, uluslararasi i¢ denetgiler enstitiisi
tarafindan belirlenen uluslar arast i¢ denetim mesleki uygulama
cercevesi ve uluslararasi i¢ denetim standartlarna uygun olarak
yiriitiilmesi icin ¢alisilmaya devam edilecektir.

Sonug

Sirketimizin karhligim artirmak ve daha iyi bir seviyeye ¢ikartmak igin
ortagimizla beraber faaliyetlerimizi  gelistirmekteyiz. Bu nedenle
sirketimizin ileriki yillardaki bilangolarinin daha ivi olacagindan emin
olabilirsiniz.

Bugiine kadar olumlu yaklagimlar igin sahsim ve yonetim kurulu adina
hepinize tesekkiir ederim.

Baskan
Michail Lempidakis
VN: 6080474473

Financial Data Compared to Previous Years

The financial data of our Company for 2019 in general terms are given hereunder in
comparison Lo the previous year.

(TL) 2018 2019

Net sales 58.594.386.87 70.813.445.63
Gross profit from sales 15.326.355,88 18.491.902.44
Operating profit 7.047.7535.82 9.581.692,59
Period profit/loss 2.202.325.31 9.663.162.07
Trading margin % 26,16 % 206,11
Operating margin % 12,03 % 13,53

Capital
The capital of our Company is not unsecured and has not gone into debt.

Measures Intended to Improving the Financial Structure

The need for improving the financial structure of the Company in not considered as
necessary.

Dividend Distribution

The dividend distribution policy of our Company is specified in our articles of
association. The amount remaining after deduction of the sums which must be paid or
reserved by the company like overhead expenses and various depreciations from the
incomes determined at the end of the financial vear constitutes the net profit pursuant
to the said policy. First, the legal reserve at a rate of 5 % is allocated from the net
profit so calculated. The reserve for corporate tax payable and other legal obligations
is deducted. The first dividend at a rate of 5% is reserved for the unpaid portions of
the unamortized share certificates. The general board is entitled to distribute a certain
amount from the remaining profit as it determines to the members of the board of
directors as well as officers. servants and workers of the Company. The residual
profit may be distributed partially or completely as second dividend or not distributed
but kept as reserve fund pursuant to the resolution of the general board. A sum at a
rate of 10 percent is reserved from the amounts to be distributed to the members of
the board of directors as well as managers, officers. servants and workers of the
Company and the amount resolved to be distributed to the shareholders as second
dividend and added to the general reserves pursuant to the respective article of the
code. The dates as well as the manner and method of dividend payments to the
sharcholders are resolved by the general board. The general board may delegate the
authority to determine the date, percentage and method of dividend distribution to the
board of directors.

Our Company has generated a profit amounting to TL 9.663.162.07 in 2019.
6.  Assessment of Risks and Management Mechanism

The efforts will continue to be carried out to ensure that risk-based internal audit
service is carried out in accordance with the international internal audit professional
practice framework and international internal audit standards.

7. Conclusion

We are improving our activities together with our shareholder in order to enhance
and increase the profitability of our Company to a higher level. Therefore, please rest
assured that the balance sheet of our Company in the coming years shall be better.

I would like to thank you for your confident attitude to date on behalf of myself and
on behalf of the board of directors

Board Chairman
Michail Lempidakis
Tax 1D No: 6080474473




