YONETIM KURULU FAALIYET RAPORU
Sayin Hissedariar:

Sirketimizin 2021 yili bilango ve gelir tablolars ile faaliyet raporu Sirketlerin
Yihk Faalivet Raporunun Asgari Igerizinin Belirlenmesi Hakkinda
Yonetmelik'in (yonetmelik) belirledigi esaslar dogrultusunda diizenlenmis ve
bilgilerinize surulmustur. Buna gire;

Yonetmeligin 4. Maddesi uyarmea yillik faalivet raporumuzda sirketimizin
ilgili hesap donemine ait is ve iglemlerinin akisi, her yoniyle finansal durenm,
sirketin hak ve vararm gozetecek sekilde yansitilacak: ortaklarmizm
sirketimizin finansal durumu haklnda her toriit bilgiye tam ve dogru bir
sekilde ulagmasimi saglayacak: sirketimizin finansal performanst ile finansal
durumunun  genel Szellikleri ve karst karsiva buluadufiu temel riskler
degerlendirilecek; girkel faaliyetimizin ve hizmetlerimizin en etkin. giivenilir
ve kesintisiz bir sekilde yoritildigh muhasebe ve mali raporlama bilgileri
iizerinden sizlere sunulacaktis,

Asagida yonetmeligin 7. Maddesi kapsaminda belirienen bolimleri sizlere
daha ayrenuls bir sekilde agiklavarak bilgilerinize sunmaktayviz,

1-  Genel Bilgiler

Sirket Unvam : Senkroma Boyar Madde Sanayi ve Ticaret A.S

Merkez Adresi : Bevlikdilzd Organize Sanayi Bolgesi Mermerciler
Sanayi Sitesi 1. Bulvar No:9 Beytikduzi-istanbul
Sicil No : 337607

Ortaklik Yapiss : Anonim Sirket

ANNUAL REPORT OF BOARD OF DIRECTORS
Drear Shareholders.

The balance sheet and the income statements as well as the annual report of our
Company for 2021 have been drawn up and submitted for your information in line
with the principles determined by the Regulations on determining the Minimum
Centent of the Annual Reports of the Companies {“the Regulations™). Accordingly:

Pursvant to the Article 4 of the Regulations, our annual report shall present the work
and transaction flows of our Company relating to the respective financial year as well
as the financial status thereof in all aspects, by protecting the rights and the interests
of our Company; enable our shareholders to have access to any information regarding
the financial status of our Company completely and properly; the general
characteristics of our Company’s financial performance and financial status as well
as the basic risks it faces will be evaluated, through accounting and financial
reporting information it will be presented that the activities and the services of our
Company are performed in the most efficient, reliable and uninterrupted manner.

We hereby explain and submit the points set forth in the Article 7 of the Regulations
in a detailed manner for yvour information.

1.  General Information

Title of Company
Address of Registered Office

: Senkroma Bovar Madde Sanayi ve Ticaret A.S

: Beylikdiizil Organize Sanayi Bolgesi Mermerciler
Sanayi Sitesi 1. Bulvar No; ¢ Beylikdizi-istanbul

: 337607

. Joint Stock Company

Register No
Shareholding Structisre

Hisse Sahibinin , . o Hisse Name & Share w
Ads ve Sovads Sermaye Tutar1 TL | Pay Oram % Adedi Surname/ Title Capital Amount TL Percentage \"g]?'?:r of
o 33.121.956 100,00 33.121.956 of Sharcholder % ares
Plastika Kritis SA Plastika Kritis SA 33.121.956 100 | 33.121.956
Topiam 33.121.956 1(30.00 33.121.956 Total 33.121.956 100 33.121.956

2-  Yonetim Kurulu ve Mali hakiarn

Baskan : Michail Lempidakis
Baskan Yardimeis: : Emmancuil Lempidakis
Uiye : Georgios Valergakis
Uyve : loannis Melas

Uye : Antoine Risar Rossetos
tiye : Stavros Messaritakis

Yonetim Kurulu byelerine bu  tyelikleri nedeaivle saglanmmg menfaat
bulunmamaktadir,

3. Sirketin Arastirma ve Gelistirme Calismalan
Sirketimizin 2021 bilango yilina ait herhangi bir devlet destedi olan
arastirma ve gelistirme ¢aligmalan yapilmanustir.

4~ Sirketin Faaliyetleri ve Faalivetlerine [iiskin Onemli Geligmeler

Yatiromlara iliskin Bilgiler

[stanbul fabrikamuz igin a) itretim bolimiimiz icin isgi soyunma odas:
insass vyapthp isgilerin  kullanimena  sunulmustur, b) Laboratuvar
boliimiimitz igin 1 ad. Kardex arsivleme makinasi alizmisur, o)
fabrikanin depo olarak kullandi@: alandaki eski beton sokilip, yerine
dala mukavim olan beton atilip zemin standart uygunluga getirilmistir,
d) depomuz igin 1 ad. CE belgeli yiikleme/bosaltma rampas: alinip
kullamima sunulmustur, €) Uretim bolimi girigine 1 ad, Otomatik kap
takilnustar, £} 1 ad. Koctk boy elek saun ahnnustir.

ic Kontrol Sistemi ve k¢ Denetim Sistemi Hallanda Bilgiler

2015 Qcak ayndan itibaren SAP sistemi kurulmus ve kullaniimaya
baslamlnus; firmannizin ve Grup prosedirlerine gire olugan denetim
progranuna uygun olarak i¢ faalivetierimiz yoriitalmiistir.

Dofrudan ve Dolavh istirakleri fle floili Bilgiler

Sirketimizin dogrudan ve dolayh istiraki bulunmamaktadir.

2. Board of Directors and its Financial Rights

Prestdent : Michail Lempidakis
Vice-President : Emmanouil Lempidakis
Member : Georgios Valergakis
Member : joannis Melas
Member : Anioine Risar Rossetos
Member : Stavros Messaritakis

There is no benefit provided to the members of the Board of Directars due to their
memberships.

3. Research and Development Activities of the Company

No state-subsidized research and development activity has been conducted in the
financial year 2021 by our company.

4, Activities of the Company and Crucial Developments regarding its
Activities

Information on Investments

For our factory in Istanbul, we a} build and made availabie a new worker locker room
for our production department b) purchased and installed a Kardex automated filling
storage system c} replaced the congcrete in the area used as a warehouse with a new
more durable one, making the floor to comply with the highest standards d)
purchased and installed one CE certified loading/unloading ramp for our warchouse
e) installed an autematic entrance into the production area and f) we purchased a
small sieve.

Information on Internal Control and Internal Audit Svstem

SAP system has been installed and used since the beginning of 2015 and our internal
activities have been carried out in accordance with the auditing program created
pursuant to our Group's and Company’s procedures.

Information on Direct and Indirect Subsidiaries

Our Company does not have any direct or indirect subsidiary.




iktisap Edilen Paviar

Sirketimizin iktisap ettigi kendi payt bulunmamaktadr.

Ozel Denetime lliskin Aciklamalar

2021 wiby igin sirketimizin badunsiz denetim raporu KPMG Bazimsiz
Desetim f{irmasi tarafindan 2022 yilinda hazsrlanmstir, Raporun senucu
olarak sirketimizin 31 Arahk 2021 tarihi itibarivie finansal durumunun.
aym larihte sona eren yila ail finansal performansin ve nakit
akimlarma ulsslasaras) finansal raporlama standartiarn gercevesinde
dogru ve diiriist bir bigimde yansstilmakta oldugu teyit edilmistir.

Sirket Alevhine Acilan Davalara iliskin Acikiamalar

Sirket aleyhine agilmis olan davalar, sirkelin mali durumunu veya
faalivetterini etkilevebilecek nitelikie degiidir.

Sirket _ve Yimetim Kurnlu Uveleri Hakkinda idari Ve Adli

Acquired Shares
Our Company does not own any shares that it has acquired.

Explanafions on Private Audit

An independent audit report has been prepared by KPMG Independ Audit Firm for
our Company in 2022 relating 1o the year of 2021, As a result of this report, it has
been certified that the financial status of our Company as of December 31%, 2021 as
well as its financial performance and cash flows pertaining to the year ended on the
same date are represented correctly and fairly pursuant to the intemnational finascial
reporting standards.

Explanations on Litigations against the Companv

Lawsuits filed against the company are net capable of affecting the financial situation
or activities of the company.

Administrative and Judicial Sanctions goainst the Company and the Members

Yaptinimlar
Mevzual hilkimierine aykirt uvgulamalar nedenivle sirket yonetim
kurulu tiyeleri haklinda uygulanas herhangi bir idari veya adli yaptinm

bulunmamaktadir,

Gecmis Dénemde Belirlenen Hedefler Hakkinda Aciklamalar

Geemis dinemde dngdritlen hedeflere ulastlnugter

Yit_dcerisinde  Yamian Olaganiistii Genel
Aciklamalar

Kuruliara _ Hiskin

2021 vih bammsiz denetgi segimini gerceklestirmek Gzere olaganistii
genel kurul yapinustr. Bagimsiz denetgi olarak KPMG Bagimsiz
Denetim ve SMMM A.S. firmas: secilmistir.

Bagis ve Yarduniar

Sirketimizin 2021 wil icerisinde herhangi bir baZis ve yardimda
bulunmannsir.

Hakim Sirketle veva Hakim Sirkete Bafh Bir Sirketle Yapilan
Hukuki Isiemlere Iliskin Aciklamalar

Hakim Sirketle veya hakim sirkete bagh bir sirketle yapilmg olan
hukuki islem bulunmamaktadir,

Finansal Durum

Finansal Duruma ve Faalivet Sonuclarina Kliskin Aciklamalar

Net satislar 2020 yvilina gore % 57,56 orammnda artng (Sabit Kiymet
satglan dahil), faativet kanmiz da yine 2020 vilna oranla % 67,79
oranminda artmistir.

Gecemis Yillarla karsidastirmah Finansal Bilgiler

Sirketimizin genel hatlar ile 2021 vili finansal bilgileri ¢neeki sene ile
karstlastirmal olarak asagida belirtilmistir.

(TL)
Net satigtar
Briit saus karl

2020
88.086.458.21
28.436.871.85

2021
138.787.366.63
43.569.751.27

Faaliyet kart 18.290.471.47 30.690.270.39
Donem kari/zararl 20.892.018.70 36.437.184,32
Briit satis kar orani %32.28 %31.39
Faaliyet kart orant %620.76 %2211

Sermave

Sirketimizin sermayesi kargihksiz kalmanus olup herhangi bir borca
battk olma duremu vokiur.

Finansal Yapimn ivilestivilmesine Yanelik Onlemler

Sirketin - finansal
ongoriiimemektedir.

yamsinda herhangi  bir  ivilestirme  geregi

of the Board of Directors

There is no administrative or judicial sanction imposed on the members of our
Company’s board of directors due 10 the practices contrary 1o the provisions of the
legislation.

Explanations on Targets Set in Previons Period

The targets projected last year have been achieved.

Explanatiens on Extraordinary General Board Meetings Held in Respective
Period

Extracrdinary general assembly was held to elect the independent auditors for 2021,
As an independent audifor, KPMG Independent Auditing and SMMM AS. {irm has
been selected,

Donations and Aids

Our Company has not granted any donation and aid during 2021.

Explanations on ELegal Transactions Exccuted with the Helding Company or
any Company Affiliated to the Holding Company

There is no legal transaction executed with the holding company or any company
affiliated to the holding company.

5.  Financial Status

Explanations on Financial Status and Operating Resulis

Qur net sales have increased by 57.56 % (including fixed assets sales) compared to
2020 and our operating profit has aiso increased by 67,79 % as compared with 2020.

Financial Data Compared te Previous Years

The financial data of our Company for 2021 in generai terms are given hereunder in
comparison 10 the previous veat.

(TL) 2020 2021

Nel sales 88.086.458.21 138.787.566,63
Gross profit from sales  28.436.871.85 43.569.751.27
Operating profit 18.290.471.47 30.690.270.39
Period profit/loss 20.892.018,70 36.457.184 .32
Trading margin %32.28 %3139
Operating margin %420,76 %2211

Capital
The capital of our Company is not unsecured and has not gone into debt.

Measures Intended to Improve the Financial Structure

The need for improving the financial structure of the Company in net considered as
necessary.




Kar Payvi Dagitimi
Sirketimizin kar dagrtim politikasi sirket ana sézlesmesinde

belirtilmistir. Buna gore sirketin  genel masraflann ile mubhtelif
amortisman bedelleri gibi sirketce ddenmesi veya ayrilmasi zorunlu olan
miktar hesap yih sonunda tespit edilen gelirlerden indirildikten sonra
geriye kalan miktar safi karr teskil eder. Bu suretle meydana gelecek
kardan evvela %3 Kanuni ihtivat akgesi ayrilir. Odenecek kurumlar
vergisi ile diger kanuni mikellefiyetler karsih@ disilur. itfa edilmemis
hisse senetlerinin bedelleri ¢denen kismina %35 oraninda birinci temettii
payt ayrilir. Genel kurul kalan kardan tespit edece@i bir miktan sirket
yonetim kurulu tyeleri ile memur, hizmetli ve iscilerine dagitabilir.
Kalan kar genel kurulun kararina gore kismen veva tamamen ikinci
temettii pay1 olarak dad@itilabilecegi gibi dagitilmayarak herhangi bir
yedek akge olarak da muhafaza edilebilir. Safi kardan vonetim kurulu
iiyeleri ile midiir. memur, hizmetli ve isgilerine dagtilan miktarlarla
ikinci temettii payr olarak hissedarlara da@itilmasi kararlastirilan
kisimdan kanunun ilgili maddesi geregince yiizde 10 aynlarak umumi
vedek akceye eklenir. Yillik karmn pay sahiplerine hangi tarihlerde ne
sekilde ve suretle ddenecegi genel kurulca kararlastirilir. Genel Kurul
karm dagitilacag zamanm nispet ve seklinin tespitini yonetim kuruluna
birakabilir.

Sirketimiz 2021 yilinda 36.457.184,32 TL kar etmistir.
Riskler ve Yonetim Oraninin Degerlendirmesi

Risk tabanh i¢ denetim hizmetinin. uluslararasi i¢ denetgiler enstitiisii
tarafindan belirlenen uluslar aras1 i¢ denetim mesleki uygulama
cercevesi ve uluslararast i¢ denetim standartlarma uygun olarak
yiriitillmesi igin ¢cahisiimava devam edilecektir.

Sonug

Sirketimizin karlih@im artirmak ve daha 1yi bir seviveye ¢ikartmak igin
ortagimizla beraber faaliyetlerimizi gelistirmekteyiz. Bu nedenle
sirketimizin ileriki yillardaki bilancolarmin daha iyi olacagindan emin
olabilirsiniz.

Bugiine kadar olumlu yaklagimlar igin sahsim ve yonetim kurulu adina
hepinize tesekkiir ederim.

Baskan
Michail Lempidakis
VN: 6080474473

Dividend Distribution

The dividend distribution policy of our Company is specified in our articles of
association. The amount remaining after deduction of the sums which must be paid or

reserved by the company like overhead expenses and various depreciations from the
incomes determined at the end of the financial year constitutes the net profit pursuant
to the said policy. First, the legal reserve at a rate of 5 % is allocated from the net
profit so calculated. The reserve for corporate tax payable and other legal obligations
is deducted. The first dividend at a rate of 5% is reserved for the unpaid portions of
the unamortized share certificates. The general board is entitled to distribute a certain
amount from the remaining profit as it determines to the members of the board of
directors as well as officers, servants and workers of the Company. The residual
profit may be distributed partially or completely as second dividend or not distributed
but kept as reserve fund pursuant to the resolution of the general board. A sum at a
rate of 10 percent is reserved from the amounts to be distributed to the members of
the board of directors as well as managers, officers. servants and workers of the
Company and the amount resolved to be distributed to the shareholders as second
dividend and added to the general reserves pursuant to the respective article of the
code. The dates as well as the manner and method of dividend payments to the
shareholders are resolved by a Board of Directors meeting. The Board of Directors
may delegate the authority to determine the date, percentage and method of dividend
distribution to the board of directors.

Our Company has generated a profit amounting to TL 36.457.184.32 in 2021.

6.  Assessment of Risks and Management Mechanism
The efforts will continue to be carried out to ensure that risk-based internal audit
service is carried out in accordance with the international internal audit professional
practice framework and international internal audit standards.

7. Conclusion
We are improving our activities together with our shareholder in order to enhance

and increase the profitability of our Company to a higher level. Therefore, please rest
assured that the balance sheet of our Company in the coming vears shall be better.

I would like to thank you for your confident attitude to date on behalf of myself and
on behalf of the board of directors

Board Chairman
Michail Lempidakis
Tax ID No; 608047
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