YONETIM KURULU FAALIYET RAPORU
Saym Hissedarlar:

Sirketimizin 2022 vils bilango ve gelir tablolar ile faaliyet raporu Sirketlerin
Yillik  Faalivet Raporunun  Asgari  lceriginin  Belirlenmesi  Hakkinda
Yonetmelik'in (yonetmelik) belirledigi esaslar dogruitusunda diizenlenmis ve
bilgilerinize sunulmustur. Buna gore:

Yonetmeligin 4. Maddesi uyarinca villik faalivet raporumuzda sirketimizin
ilgili hesap donemine ait is ve iglemlerinin akigi, her yoniiyle finansal durumu,
girketin hak ve varanm gbzetecck sekilde vansiilacak: ortaklarmuizin
sirketinizin finansal durumu hakkmda her tidli bilgive tam ve dogru bir
_sekilde nlasmasim saglayacak: sirketimizin finansal performans: ife finansaj
durumunun  genel ozellikleri ve kargr karsiva bulundugu temel riskler
deZerlendirilecek: sirket faalivetimizin ve hizmetlerimizin en etkin. givenilir
ve kesintisiz bir sekilde yorotildagi muhasebe ve mali raporlama bilgileri
fizerinden siziere sunulacakiir,

Asaiida yonetmelizin 7. Maddesi kapsaninda belirlenen balimleri sizlere
daha ayrmuli bir sekilde agiklavarak bilgilerinize sunmaktayiz

1-  Genel Bilgiler

Sirket Unvam . Senkroma Boyar Madde Sanavi ve Ticaret A.S

ANNUAL REPORT OF BOARD OF DIRECTORS
Dear Sharehelders.

The batance sheet and the income statements as well as the annual report of our
Company for 2022 have been drawn up and submitted for your information in line
with the principles determined by the Regulations on determining the Minimum
Content of the Annual Reports of the Companies (“the Regulations™), Accordingly:

Pursuaat to the Article 4 of the Regulations, cur annual report shali present the work
and transaction fiows of our Company relating 1o the respective financial vear as wel
as the financial status thereof in all aspects. by protecting the rights and the interests
of our Company; enable our shareholders 1o have access to any information regarding
the financial status of our Company compleiely and properly; the general
characteristics of our Company’s financial performance and financial status as well
as the basic risks it faces wiil be evaluated. through accounting and financial
reporting information it will be presented that the activities and the services of our
Company are performed in the most efficient, reliable and uninterrupied manner.

We hereby explain and submit the points set forth in the Aricle 7 of the Reguiations
in a detatied manner for your information.

1. General Information

Title of Company : Senkroma Boyar Madde Sanayi ve Ticaret A.S

Merkez Adresi : Beylikdzii Organize Sanayi Bolgesi Mermerciler Address of Registered Office  : Beylikdiizii Organize Sanayi Bolgesi Mermerciler
Sanayi Sitest §. Bulvar Ne:9 Beylikdiizii-Istanbul Sanayi Sitesi 1. Bubvar No: 9 Beylikdozi-Istanbul
Sicil No 337607 Register No 1337607
Oriaklik Yapist - Anonim Sirket Sharehoiding Structure . Joint Stock Company
Hisse Sakibinin - R o Hisse Name & Share . |
Adr ve Sovadi Sermaye Tutan TL | Pay Oram % Adedi Surname/ Title Capital Amount TL Percentage Mg;:bm of
o 33.121.956 100,00 33.121.956 of Sharcholder % ares
Plastika Kritis SA Plastika Kritis SA 33.121.956 100 | 33.121.956
Toplam 33.121.956 14000 33.121.956 Total 33.121.956 160 33.121.956

2-  Yinetim Kurulu ve Mali haklar

Bagkan : Michail Lempidakis
Bagkan Yardimas: : Emmanouil Lempidakis
Uive : Georgios Valergakis
Uye : loannis Melas

Uye : Antoine Risar Rossetos
Uye : Stavros Messaritakis

Yonetim Kurulu oyelerine bu tyelikleri nedenivle saglannug menfaal
bulunmamaktadir,

3-  Sirketin Arastirma ve Gelistirme Calismalan
Sirkesimizin 2022 bilance vilma ait herhangi bir devlet destedi olan
aragtrma ve gelistiome calismalar: yapimamestir.

4-  Sirketin Faalivetleri ve Faalivetlerine iliskin Onemi Gelismeler

Yatiimlara {liskin Bilsiler

[stanbut fabrikanuz icin

a) Kontamine atiklarsmiz icin . veni atk kapab alani insaa edilip,
kullamma agilmistir. b) Laboratuvar bdliiméimiiz igin MFI Hlciim cibazi
satm ahmmstiy, ¢y SYCHEM atik su alansmuz iin . Asit Kirma Proses
yatirimt vapihip | kanala desasf edilen suyun kalite sevivesi arttirilmsstir.
d) Is¢i tuvaletleri yvenilenmis ve iscilerin kullamimina daba hijyenik ve
konforlu bir alan tahsis edilmistir.

Antep fabrikamuz igin

ajDepo boiimi icin CE belgesi sevyar vikleme rampas: temin
edilmigtir. b) Polyester ve POY projeleri igin hammadde kurutucusu
afinnustir. Iplik makinalar igin veni sariel yatinmi yapimsstir, ¢} Bina
i¢in ise TEKSAN marka jenerattr satnahim: yapilargk devreye
alimanstir. d) Trafo dairesi alany Epoxy bova ile kaplanarak . daha
giivenh hale getiriimistir,

ic Kontro! Sistemi ve Ie Denctim Sistemi Hal:kanda Bilgiler

2013 Ocak ayindan itibaren SAP sistemi kurulmus ve kullandlmaya
baglamimss: firmanuzin ve Grup prosediirlerine gore olusan denetim
progranuna uveun olarak i¢ faaliyetlerimiz yiritihmistir.

2. Board of Directors and its Financial Rights

President : Michait Lempidakis
Yice-President : Emmanouil Lempidakis
Member : Georgios Valergakis
vember : loannis Melas

Member : Antoine Risar Rossetos
Member : Stavros Messaritakis

There is no benefit provided to the members of the Board of Direciors due to their
memberships.

3. Research and Development Activities of the Company

Ne state-subsidized research and development activity has been conducted in the
financial year 2022 by our company.

4. Activities of the Company and Crucial Developments regarding its
Activities

Information en Investments

For cur Istanbul factory

a) For cur contaminated scraps, a new waste closed area was built and started to be
used. b) An MFI measuring device was purchased for our laboratory department. c)
For our SYCHEM waste water station an acid cracking process investment was
made, resuiting in the improvement of the quality of water discharged inio the
channel. d} workers' restrooms have been renewed and a more hygienic and
comforiable area has been available for use,

For our Antep factory

a) A mobile fcading ramp with CE certificate was provided for the warehouse
section. b) For the Polyester and POY project a raw maserial drier was purchased,
and a new winder for the yam machines. ¢) For the building a TEKSAN brand
generator was purchased and commissioned. d) Transformer room area has been
covered with Epoxy paint, making it safer.

Information on Internal Control and Internal Audit Svstem

SAP system has been installed and used since the beginning of 2015 and our internal
activities have been carried out in accordance with the auditing program created
pursuant to our Group’s and Company’'s procedures. 077
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Dodrudan ve Dolavh Istirakleri le {koili Bilofler

Sirketimizin dogrudan ve dolavh istiraki bulunmamaktadir.

Iktisap Ediften Paviar
Sirketinsizin iktisap ettigi kendi pay1 bulunmamakiadir.

Ozel Denetime {liskin Aciklamalar

2022 vl igin sirketimizin bagimsiz deactim raperu CROWE Bagimsiz
Denetim firmasi tarafindan 2023 yvilinda hazulannustir. Raporun senucu
olarak girketimizin 31 Aralik 2022 tarihi itibariyvic finansal durumunun,
ayni larihie sona eren yila ait finansal performansiun ve nakit
akimiarmm uluslararasi finansal raporlama standartlan cercevesinde
dogru ve diriist bir bicimde vansitilmakta oldugu tevii edilmistir.

Sirket Alevhine Acilan Davalara iliskin Actklamatar

Sirket alevkhine acttmg elan davalar, sirketin mali durumunu veya
faalivetierini ctkileyebiiecek nitelikte degildir.
Uveleri Hallanda

Sirket ve Ydnetim Kuralu fdari Ve Adh

Information on Direct and Indirect Subsidiaries

Our Company does not have any direct or indirect subsidiary.

Acquired Shares

Our Company dees not own any shares that it has acquired.

Explanations on Private Audit

An independent audit report has been prepared by CROWE Independ Audit Firm for
our Company in 2023 refating to the year of 2022. As a result of this report. it has
been certified that the financial status of our Company as of December 317, 2022 as
well as its financial performance and cash flows pertaining to the year ended on the
same date are represented correctly and fairly pursuant fo the international financial
reporting standards.

Explagations on Litigations against the Companv

Lawsits filed against the company are not capable of affecting the financial situation
or activities of the company.

Administrative and Judicial Sanctions against the Company and the Members

Yaptirmmlar

Mevzuat hitkiimlerine avikn uygulamalar nedenivie sirket yonetim
kurulu fiveleri hakkmda uygulanan herhangi bir idari veya adli yaptirim
bulunmamaktadir.

Gecmis Dinemde Belirlenen Hedefler Hakkinda Aciklamalar

Gegemis donemde dngdrillen hedeflere ulasilnustr

Y1l icerisinde  Yamlan  Olaganiisti Genel  Kurullara  Iliskin

Aciklamalar

2022 yii bagnmsiz denetci segimini gerceklestirmek iizere olaganiistii
genel kurud vapilmostir. Bagims:z deneigi olarak Elvan Iranh secilmistir.

Bags ve Yardimlar

Sirketimizin 2022 yils icerisinde herhangt bir bafis ve yardimda
bulunmanmustir,

Hakim_Sirketle veva Hakim Sirkete Badl Bir Sirketle Yamlan
Hukuki Islemiere Niskin Aeiklamalar

Hakim Sirketle veva hakim sirkete badli bir sirketie yapinug olan
hukuki iskem bulunmamaktader.

Finansal Durum

Finansal Duruma ve Faalivet Sonoelarna liskin Acikiamalar

MNet satiglar 2021 yvilina gore % 82.95 oraninda artnus (Sabit Kiymet
satiglan dahil), faalivet kanmz da yine 2021 wilina oranla % 33.43
oraninda artnistir.

Geemis Yillarla Karsilastirneal Finansal Biloiler

Sirketimizin genel hatian ile 2022 yili finansal bilgileri 6neeki sene ile
karstlastinnalt olarak agagida belirtilmistir.

(TL) 2021 2422
Net satislar 138.787.366.635 253.913.229.60
Briii satis kan 43.569.751.27 71.649.997.3%

30.690.270,3%
36.457.184.32

Fazlivet kan
Donem kari/zaran

47.094.573,71
34.570.71827

Briit satig kar oram %%31.39 %28.22
Faalivel kart oran: 222,11 %al8.55

Sermave

Sirketimizin sermayvesi karsifiksiz kalmamig olup herhangi bir borca
bauk olma durumu yokiur.

Finansal Yapimn ivifestirilmesine Yénctik Onlemler

Sirketin  finansal
angarilmemeidedir.

vapisinda  herhangi  bir  iyvileslirme  geredi

of the Board of Dircctors

There is ne administrative or judicial sanction imposed on the members of our
Company’s beard of directors due to the practices contrary 1o the provisions of the
legislation.

Explanations on Targets Set in Previous Period

The targets projected last year have been achieved.

Explanations on Extraordinary General Board Meetines Held in Respective
Period

Extraordinary general assemibly was held to elect the independent auditors for 2022,
As an independent auditor, Elvan Inanh has been selected.

Donatiens and Aids
Our Company has not granted any donation and aid during 2022,

Explanations on Leral Transactions Executed with the Holdine Company or
any Companv Affiliated to the Holding Company

There is no fegal transaction executed with the hoiding company or any company
affitiated 1o the holding company.

3. Financial Status

Explagations on Financial Status and Operatine Results

Our net sales have increased by 82.93 % (including fixed assets sales) compared to
2021 and our operating profit has also increased by 33.45 % as compared with 2021,

Financial Data Compared to Previous Years

The financial data of our Company for 2022 in general terms are given hereunder in
comparison to the previous year.

(TL}

Net sales

Gross profit from sales
Operating profit
Period profit/loss
Trading margin

1]

2024 2023

138.787.366.63 253.913.229.60
43.569.751.27 71.649.997.59
30.690.270.39 47.094.573.7¢
36.457.184.32 54.570.778.27

%31.39 %%28.22

Operating margin %%18.35

The capital of our Company is not unsecured and has not gone into debt.

Megsures Intended to Improve the Financial Structure

The need for improving the financial structure of the Company in not considered as
necessary.

——
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Kar Pavi Da&itiny

Sirketimizin kar dagitim politikas: sirket ana sézlesmesinde
belirtilmistir. Buna gore sitketin genel masraflan e muhtelif
amortisman bedelferi gibi sirketge ddenmesi veva ayrilmast zorunlu olan
miktar hesap vih sonunda tespit edilen gelirlerden indiriidikien sonra
gerive kalan miktar safi kan teskil eder. Bu suretle meydana gelecek
kardan evvela %35 kanuai ihtiyal akcesi aynlix. Odenecek kurumiar
vergisi ile diger kanuni miketlefivetler karsili@ digulir. 1tfa edilmemis
hisse senetlerinin bedelleri ddenen kisnuna %3 oraninda birinei temettll
payt ayriir. Genel kurul kalan kardan tespit edecedi bir miktan sirket
yinetim kurulu tiyeleri ile memur, hizmetli ve isgilerine daguebilir,
Kalan kar genel kuruiun kararma gore kismen veya tamamen ikinci
temettii payt olarak dagitslabilecedi gibi da@itilmayarak herhangi bir
yedek akce olarak da muhafaza edilebilir, Safi kardan yonetim kurulu
oyeleri ile midie, memur, hizmetli ve iggilerine dagiblan miktarlarla
ikinci lemettt payr olarak hissedarlara daZitsiimas: kararlastirlan
kisimdan kanunun ilgili maddesi gereZince yizde 10 ayriarak wmnumi
vedek akceye eklenir. Yillik karin pay sahiplerine hangi tarihlerde ne
sckilde ve suretie ddenecedi genel kurulca kararfastmliy, Genel kurul
karin dagmilacagt zamanin nispet ve seklinin tespitini yonetim kuruluna
birakabilir,

Sirketimiz 2022 yilinda 54.5370.778.27 TL kar etmigtir,
Riskler ve Yénetim Oramnin Degerfendirmest

Risk tabanli i¢ denetim hizmetinin, uluslararast i¢ denetciler enstitiisi
tarafindan  belirlenen uluslar arast ic denetim mesleki uygulama
cercevest ve uluslararasi i¢ denetim standartlarma uyeun olarak
yiriitiilmest icin cal:gilmaya devam edilecektir,

Sonug

Sirketimizin karhligmn; artinmak ve daha ivi bir seviveve gikartmak icin
orlagumzla beraber faalivetlerimizi  gelistirmekieviz. Bu nedenle
sirketimizin ileriki viltardaki bilangolarinin daha iyi olacagindan emin
olahilirsiniz.

Bugiine kadar olumlu yaklagimlar igin sahsim ve yoactim kusuly adina
hepinize tesekkiir ederim.

Bagkan
Michail Lempidakis
VN 6060474473

Dividend Distribution

The dividend distribution policy of our Company is specified in our articles of
association. The amount remaining after deduction of the sums which must be paid or
reserved by the company like everhead expenses and various depreciations from the
incomes determined at the end of the financial year constitutes the net profil pursuant
1o the said policy. First, the fegal reserve at a rate of 5 % is allocated from the net
profit so calculated. The reserve for cerporate tax payable and other legal obligations
is deducted. The first dividend at a rate of 3% is reserved for the unpaid portions of
the unamortized share certificates. The general board is entitled to distribute a certain
amount from the remaining profit as il determines te the members of the board of
directors as well as officers. servants and workers of the Company. The residual
profit may be distributed partially or completely as second dividend or not distributed
but kept as reserve fund pursuant to the reselution of the general board. A sum at a
rate of 10 percent is reserved from the amounts 10 be distributed to the members of
the board of directors as well as managers, officers. servants and workers of the
Company and the amount resolved to be distributed 1o the shareholders as second
dividend and added te the gencral reserves pursuant 1o the respective arlicle of the
code. The dates as well as the manner and method of dividend payments to the
sharcholders arc resolved by a Board of Directors meeting. The Board of Directors
may delegate the authority to determine the date, perceatage and methed of dividend
distribution to the board of directors.

Our Company has generated a profit amounting to TL 34.570,778.27 in 2022,

6.  Assessment of Risks and Management Mechanism

The efforts will continue to be carried out fo cnsure that risk-based internal audit
service is carried out in accordance with the international internal audit professional
practice framework and international internal audit standards.

7. Conclusien

We are improving our activities together with our shareholder in order to enhance
and increase the profitability of our Company e a higher level, Therefore, please rest
assured that the balance sheef of our Company in the coming years shall be betier.

I weuld like to thank you for vour confident attitude to date on behalf of myself and
on behalf of the board of directors

Board Chairman
Michail Lempidakis
Tax ID No: 6880474




